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Executive summary

Note: (1) Carbon border adjustment mechanism; (2) tÒüåĂĐſÒįÒÉĞĚåĩÒĔƢſÒįčÒÉĚ¼ĚåĂüſĂüſĔĞĔĚ¼åü¼ÈåõåĚİſčĐĂñÒÉĚ- related investments; (3) Compounded Annual Growth Rate, (4) Enterprise Value, (5) Valuation based on CY25 figures as 
of 15- Dec- 25, (6)  Based on transactions completed since 2021

~8% 3x 615 73% 14.2x 11.3x
2025 - 2028 

E&S Consulting market 
CAGR(3)

Tripling of ESG jobs since 
2018

Total deals since 2021 Deals where targets have 
fewer than 100 employees 

in 2025

Public markets 
EV(4) /EBITDA valuation(5)

Private markets 
EV/EBITDA valuation(6)

Recent positive tailwinds Recent uncertainties

Á December 2025: The EU expanded 
CBAM(1) to cover additional high -
emission goods

Á December 2025: The EU reached an 
agreement to cut greenhouse gas 
emissions to net zero by 2040

Á October 2025: The UK launched the 
Clean Energy Jobs Plan to create 
400,000 green jobs by 2030

Á July 2025: The EU launched the 
Roadmap Towards Nature Credits to 
help farmers attract private funding for 
biodiversity protection

Á December 2025: The EU scrapped the 
requirement for 100% emissions 
reductions from new cars by 2035

Á December 2025: The EU  approves 
Omnibus I package to cut sustainability 
reporting and due diligence rules

Á November 2025: COP30 did not reach 
agreement on a clear roadmap to 
phase out fossil fuels

Á October 2025: The Net - Zero Banking 
Alliance ceased operations

Á October 2025: California delayed its 
climate reporting regulations until early 
next year.

The global ESG consulting 
market is forecast to reach 
$84bn by 2028, driven by 

regulation and investor 
expectations

The focus on ESG remains a 
top priority at the C - Level 
and is expected to lead to 
increased investments in 

the field

The ecosystem is 
dominated by global firms, 
with a fragmented market 
providing opportunities 

for consolidation 

M&A deals are concentrated 
in Europe and the US, with PE 

firms driving over 50% of 
transactions, and smaller 

deal sizes dominating

Changing regulations 
globally drive demand for 

ESG services across 
companies in all industries

Public market valuations 
have risen back above the 
private markets indicating 

strong investor appetite for 
ESG assets
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Global ESG consulting market overview: strong structural growth despite near -
term headwinds has supported a rise in jobs and voluntary reporting 

tĂĞĐÉÒĔƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉã

1 2

3 4

tĚĐĞÉĚĞĐ¼õſĔĞĔĚ¼åü¼ÈåõåĚİſĚĐÒüÎĔſÉĂüĚåüĞÒſĚĂſÎĐåĩÒſõĂüßƓĚÒĐûſßĐĂĪĚãſ
åüſĚãÒſ4tAſÉĂüĔĞõĚåüßſû¼ĐóÒĚ

pÒßĞõ¼ĚĂĐİſÞĐ¼ßûÒüĚ¼ĚåĂüſåüſĚãÒſ~tſ¼üÎſ4ĞĐĂčÒſåĔſÎ¼ûčÒüåüßſüÒ¼ĐƓ
ĚÒĐûſ4tAſÉĂüĔĞõĚåüßſßĐĂĪĚã

zãÒſßõĂÈ¼õſ4tAſñĂÈſû¼ĐóÒĚſã¼ĔſĔĞĐßÒÎſĚĂſÉƂŧťóſåüſŢŠŢťƃſĞčſÞĐĂûſŢťóſåüſ
ŢŠšţƃſû¼óåüßſåĚſĂüÒſĂÞſĚãÒſÞ¼ĔĚÒĔĚſßĐĂĪåüßſÉ¼ĐÒÒĐſĔÒÉĚĂĐĔſåüſĚãÒſĪĂĐõÎ

ªĂõĞüĚ¼ĐİſÉĂĐčĂĐ¼ĚÒſÎÒû¼üÎſ¼üÎſĐÒßĞõ¼ĚĂĐİſĚ¼åõĪåüÎĔſ¼ĐÒſÎĐåĩåüßſ
ßĐĂĪĚãſåüſ4tAſĐÒčĂĐĚåüßſÞĐ¼ûÒĪĂĐóĔ

ťƃŠŠŠ

ŢťƃŠŠŠ

ŧťƃŠŠŠ

2013 2018 2025

25.3% CAGR

ťţǣ ťťǣ ťťǣ ťţǣšŢǣ
šŤǣ šţǣ

šŤǣ

ŢŤǣ
Ţšǣ

ŢŢǣ
Ţţǣ

ŢŤǣ
Ţšǣ

ŢŢǣ

Ţţǣ

18k
23k

32k
38k

49k

2020 2021 2022 2023 2024
Europe North America APAC MEA

28% CAGR
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Global ESG Consulting revenue is expected to reach $84bn by FY28, driven 
by strong underlying sustainability trends

Source: Equiteq Research, Environment Analyst

Global ESG Consulting revenue by service area 

ǂššÈü ǂšŠÈü ǂšŢÈü ǂšŤÈü ǂšŦÈü ǂšŨÈü ǂšũÈü ǂŢŠÈü ǂŢšÈü
ǂŤÈü ǂŧÈü ǂŧÈü

ǂšŠÈü
ǂšŢÈü

ǂšŢÈü ǂšŤÈü ǂšťÈü
ǂšŧÈü

ǂũÈü ǂŧÈü
ǂšŠÈü

ǂššÈü

ǂšŢÈü
ǂšŤÈü

ǂšťÈü ǂšŤÈü
ǂšŤÈü

ǂŧÈü ǂŨÈü

ǂšŠÈü

ǂũÈü

ǂšŠÈü
ǂššÈü

ǂšŢÈü ǂšŢÈü
ǂšŤÈü

ǂťÈü ǂŧÈü

ǂťÈü

ǂŨÈü

ǂŨÈü

ǂšŠÈü

ǂũÈü
ǂššÈü

ǂšŢÈü

ǂšÈü
ǂšÈü

ǂŢÈü

ǂţÈü

ǂŤÈü

ǂţÈü

ǂŤÈü
ǂŦÈü

ǂŦÈü

ǂţŨÈü
ǂŤŠÈü

ǂŤŦÈü

ǂťťÈü

ǂŦŢÈü

ǂŦŧÈü

ǂŧţÈü

ǂŧŨÈü

ǂŨŤÈü

2020 2021 2022 2023 2024F 2025F 2026F 2027F 2028F

Water & Waste Mgmt Climate Change & Energy Contaminated Site Assessment
Impact Assessment EHS Sustainability & ESG

10.3% 7.6% ƢŢŠ-ƢŢŨſ+ Ap

29%

11%

9%

6%

19%

8%

Sustainability remains a core strategic and 
financial issue despite some headwinds

The regulatory landscape continues to require 
action for compliance

Investor and lender expectations for transparency 
and comparability are rising

Sustainability requirements are increasingly 
embedded in customer and procurement 
decisions

Sustainability reporting is moving toward audit - grade data, 
controls, and assurance, driving demand for systems, 
governance, and ongoing advisory support

Created by Vinchi Chyla
from Noun Project

Created by nico bayu saputro
from Noun Project

Created by Yosua Bungaran
from Noun Project

Created by gravisio
from Noun Project

Created by Juicy Fish
from the Noun Project
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Structural sustainability trends persist despite near - term recalibration

tĂĞĐÉÒƄſ0ÒõĂåĚĚÒƃſEt*+ƃſ4ûÈÒĐƃſpĂĂĚĔſ ü¼õİĔåĔƃſ@ĂĐÈÒĔ

zãåĔſİÒ¼Đƃſ4tAſĔčÒüÎåüßſ¼üÎſåûčĂĐĚ¼üÉÒſÉĂüĚåüĞÒĔſĚĂſĔĂ¼ĐƆ ƆÎÒĔčåĚÒſÞ¼Éåüßſ¼ſÞÒĪſĔÒĚÈ¼ÉóĔ

Key trends 
in the 

ESG space

Sustainability remains top of 
C- suite agendas
83% of enterprises are 
increasing sustainability 
investment spend as 95% of 
business leaders see climate 
transition as a source of 
growth and opportunity

Renewables overtake coal in 
global electricity mix
In H1 2025, Renewables 
represented a larger share of 
the global electricity mix than 
coal generation, fuelled by 
unprecedented growth in Solar

ESG Reporting Software 
market is set to quadruple
With vast numbers of 
companies beginning to report 
on ESG, the reporting software 
market is set to quadruple in 
the next decade

Stakeholder pressure for 
action decreases
With regulation scaling back 
and Trump's anti - sustainability 
rhetoric strengthening, 
companies have seen pressure 
for sustainability action fall

Progress in DEI takes a big hit
Following the Trump 
¼ÎûåüåĔĚĐ¼ĚåĂüƢĔſĐÒĩÒĐĔ¼õſĂüſ
DEI, 1 in 5 US companies 
eliminated DEI initiatives

Companies struggle to control 
sustainability standards in 
their supply chains
Companies are seeking greater 
supply - chain control, but many 
lack the leverage to enforce 
sustainability requirements on 
suppliers

Ũţǣ

4üĚÒĐčĐåĔÒĔſåüÉĐÒ¼Ĕåüßſ
ĔĞĔĚ¼åü¼ÈåõåĚİſåüĩÒĔĚûÒüĚĔ

ţŠǣ
ţţǣ

ţŤǣţťǣ ţŤǣ

ţţǣ

2023 2024 H1 25

pÒüÒĪ¼ÈõÒſ¼üÎſ+Ă¼õſĔã¼ĐÒſåüſ
ßõĂÈ¼õſÒõÒÉĚĐåÉåĚİſûåį

Renewable Coal

ǂšƂŢÈü

ǂťƂŠÈü

2025 2035

4tAſpÒčĂĐĚåüßſtĂÞĚĪ¼ĐÒſ
[¼ĐóÒĚ

ŧŧǣ ŧšǣ
58% 58%

Regulators Investors
2022 2025

tĚ¼óÒãĂõÎÒĐſčĐÒĔĔĞĐÒſ
ÞĂĐſtĞĔĚ¼åü¼ÈåõåĚİſ¼ÉĚåĂü

šſåüſťſ~tſÉĂûč¼üåÒĔ

4õåûåü¼ĚÒÎſ04Gſ
åüåĚå¼ĚåĩÒĔ

Created by Ferdian Mauladi Riziq
from Noun Project

Created by Ferdian Mauladi Riziq
from Noun Project

Created by Ferdian Mauladi Riziq
from Noun Project

Created by Ferdian Mauladi Riziq
from Noun Project

Created by Ferdian Mauladi Riziq
from Noun Project

ťŤǣ

+Ăûč¼üåÒĔſĔĚĐĞßßõÒſĪåĚãſ
ĔĞččõİƓÉã¼åüſĔĞĔĚ¼åü¼ÈåõåĚİſ

ĔĚ¼üÎ¼ĐÎĔ

ESG Growth and Key Trends1Global ESG consulting marketII
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The regulatory backdrop is mixed, with the US diverging between 
federal and state policies as well as from international frameworks

tĂĞĐÉÒƄſ4ďĞåĚÒſĐÒĔÒ¼ĐÉãƅſ\ĂĚÒĔƄſƗšƘſGüŜ¼ĚåĂüſpÒÎĞÉĚåĂüſ ÉĚ

In the US the new administration has taken a tough stance on ESG, but companies are still undertaking preparations 

for climate - related disclosure requirements

Created by Gregor Cresnar
from the Noun Project

Created by SITI NURHAYATI
from Noun Project

Created by kholifah rokhman
from Noun Project

Created by krisna arga muria
from Noun Project

States have 
implemented local 
legislation initiatives

Á California Climate 
Corporate Data 
Accountability Act

Á \ÒĪſ±ĂĐóƢĔſÉõåû¼ĚÒſ
superfund law

Companies still have requirements to manage 
physical risks to assets or businesses due to 
extreme weather

Companies still need to comply with non - US 
climate and sustainability laws and requirements

Many states and councils are committed to 
continue investing in clean infrastructure and 
energy projects launched under the IRA (1) despite 
Republican opposition

Regulatory Landscape2Global ESG consulting marketII
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In Europe, proposed key legislation has been delayed or watered down 
which could reduce consultancy opportunities

\ĂĚÒƄſƗšƘſ+ĂĐčĂĐ¼ĚÒſtĞĔĚ¼åü¼ÈåõåĚİſpÒčĂĐĚåüßſ0åĐÒÉĚåĩÒſƗŢƘſǃŤťŠûſĂÞſĚĞĐüĂĩÒĐſåüſ4~ƃſƗţƘſǃŤûſĂüſ*¼õ¼üÉÒſtãÒÒĚſĂĐſǃŨûſĚĞĐüĂĩÒĐſĂĐſťŠǋſ@z4ĔƃſƗŤƘſǃŤťŠûſĚĞĐüĂĩÒĐſ¼üÎſšóǋſ@z4ĔƃſƗťƘſUåĔĚÒÎſÉĂûč¼üåÒĔƃſÈ¼üóĔſĂĐſåüĔĞĐ¼üÉÒſÉĂûč¼üåÒĔſĪåĚãſťŠŠǋſ
@z4ĔƃſƗŦƘſ+ĂĐčĂĐ¼ĚÒſtĞĔĚ¼åü¼ÈåõåĚİſ0ĞÒſ0åõåßÒüÉÒſ0åĐÒÉĚåĩÒƃſƗŧƘªĂõĞüĚ¼ĐİſĐÒčĂĐĚåüßſĔĚ¼üÎ¼ĐÎſÞĂĐſt[4Ĕ

@ĂĐſĔÒĩÒĐ¼õſÒüĚåĚåÒĔƃſ+tp0ƗšƘſĐÒčĂĐĚåüßſĚåûÒõåüÒĔſã¼ĩÒſÈÒÒüſčĂĔĚčĂüÒÎ

zãĐÒĔãĂõÎſĚĂſďĞ¼õåÞİſĞüÎÒĐſ+tp0ſĐÒďĞåĐÒûÒüĚĔſã¼ĔſÈÒÒüſåüÉĐÒ¼ĔÒÎ

+tţ0ſã¼Ĕſ¼õĔĂſÈÒÒüſĔÉ¼õÒÎſÈ¼ÉóſĞüÎÒĐſüÒĪſčĐĂčĂĔ¼õĔ

2025 2026 2027 2028 2029

The EC published proposals to make changes to the 
CSRD mechanism, delaying reporting timelines

Listed SMEs will now 
have to report in 2029

Large undertakings will now 
have to report in 2028

ÁCSRD will apply only to large companies with over 1,000 employees, aligning with CS3D (6)

ÁU¼ĐßÒſĞüÎÒĐĚ¼óåüßĔſĚãĐÒĔãĂõÎſĪ¼ĔſåüÉĐÒ¼ĔÒÎſÞĐĂûſǃťŠûſĚĂſǃŤťŠûſåüſĐÒĩÒüĞÒſåüſÉĂûÈåü¼ĚåĂüſĪåĚãſ
1k+ employees

ÁNon-4~ſč¼ĐÒüĚſĐÒčĂĐĚåüßſĚãĐÒĔãĂõÎſĐ¼åĔÒÎſÞĐĂûſǃšťŠûſĚĂſǃŤťŠûſåüſ4~ſĐÒĩÒüĞÒſƗÒÞÞÒÉĚåĩÒſŢŠŢũƘ
ÁRelated thresholds for EU branches and subsidiaries will also increase for consistency

\ĂüƓ4~ſ
+Ăûč¼üİƗŢƘ

UåĔĚÒÎſt[4ƗţƘ

U¼ĐßÒſ
ĞüÎÒĐĚ¼óåüßĔƗŤƘ

U¼ĐßÒſmĞÈõåÉſ
4üĚåĚåÒĔƗťƘ

GüÉĐÒ¼ĔÒÎſčĐÒč¼Đ¼ĚåĂüſĚåûÒ
ÁmĐĂčĂĔ¼õſĪåõõſÎÒõ¼İſ+tţ0ſĚĐ¼üĔčĂĔåĚåĂüſÎÒ¼ÎõåüÒſĚĂſŢŦſRĞõİſŢŠŢŧſ
ÞĐĂûſRĞõİſŢŠŢŦ

Á ččõåÉ¼ĚåĂüſĂÞſÎĞÒſÎåõåßÒüÉÒſĐĞõÒĔſÞĂĐſõ¼ĐßÒĔĚſÉĂûč¼üåÒĔſčĂĔĚčĂüÒÎſ
ĚĂſŢŠŢŨſÞĐĂûſŢŠŢŧ

Á0ÒĔčåĚÒſĚãÒſÎÒõ¼İĔƃſĚãÒſ4ĞĐĂčÒ¼üſ+ĂûûåĔĔåĂüſßĞåÎÒõåüÒĔſĪåõõſÈÒſ
¼ÉÉÒõÒĐ¼ĚÒÎƃſüĂĪſÒįčÒÉĚÒÎſÈİſRĞõİſŢŠŢŦſƗûĂĩÒÎſĞčſÞĐĂûſR¼üĞ¼Đİſ
ŢŠŢŧƘ

tåûčõåśÉ¼ĚåĂüſĂÞſĐÒďĞåĐÒûÒüĚĔ
Áª¼õĞÒſÉã¼åüſ¼ĔĔÒĔĔûÒüĚĔſĪåõõſĂÉÉĞĐſÒĩÒĐİſśĩÒſİÒ¼ĐĔſåüĔĚÒ¼ÎſĂÞſ
¼üüĞ¼õõİƃſĐÒÎĞÉåüßſÉĂĔĚſ¼üÎſÉĂûčõÒįåĚİ

Á0ĞÒſÎåõåßÒüÉÒſÞĂÉĞĔſĪåõõſü¼ĐĐĂĪſĚĂſĚãÒſÉĂûč¼üİƃſåĚĔſĔĞÈĔåÎå¼ĐåÒĔƃſ
¼üÎſÎåĐÒÉĚſč¼ĐĚüÒĐĔſåüſãåßãƓĐåĔóſ¼ĐÒ¼ĔſåüĔĚÒ¼ÎſĂÞſ¼õõſĚåÒĐƓšſÈĞĔåüÒĔĔſ
č¼ĐĚüÒĐĔ

ÁzãÒſĐÒďĞåĐÒûÒüĚſĚĂſĚÒĐûåü¼ĚÒſÈĞĔåüÒĔĔſĐÒõ¼ĚåĂüĔãåčĔſ¼Ĕſ¼ſõ¼ĔĚſ
ĐÒĔĂĐĚſĪåõõſÈÒſÒõåûåü¼ĚÒÎ

pÒĔĚĐåÉĚÒÎſåüÞĂĐû¼ĚåĂüſĐÒďĞÒĔĚĔſĚĂſt[4Ĕ
ÁGüÞĂĐû¼ĚåĂüſĐÒďĞÒĔĚĔſĚĂſt[4ſ¼üÎſĔû¼õõſûåÎÉ¼čſč¼ĐĚüÒĐĔſ
ƗǔťŠŠſÒûčõĂİÒÒĔƘſĪåõõſÈÒſõåûåĚÒÎſĚĂſĪã¼ĚƢĔſÎÒśüÒÎſåüſĚãÒſªt[4ƗŧƘſ
ĔĚ¼üÎ¼ĐÎ

Á ÎÎåĚåĂü¼õſåüÞĂĐû¼ĚåĂüſÉ¼üſĂüõİſÈÒſĐÒďĞÒĔĚÒÎſåÞſåĚƢĔſüÒÉÒĔĔ¼ĐİſĚĂſ
åÎÒüĚåÞİſĞüÉĂĩÒĐÒÎſåûč¼ÉĚĔſ¼üÎſÉ¼üüĂĚſÈÒſĂÈĚ¼åüÒÎſĚãĐĂĞßãſĂĚãÒĐſ
ĐÒ¼ĔĂü¼ÈõÒſûÒ¼üĔ

Created by Anna Hales
from the Noun Project

Created by Hilmy Abiyyu Asad
from Noun Project

Created by Alice Design
from the Noun Project

Created by Alzam
from Noun Project
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The global ESG job market has surged to c.75k in 2025, up from 25k in 2018, 
making it one of the fastest growing career sectors in the world

Source: Equiteq research, Octane Accountants, The ESG Institute

4tAſRĂÈſû¼ĐóÒĚſã¼ĔſĔãĂĪüſÒįÉÒčĚåĂü¼õſßĐĂĪĚã
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25.3% CAGR

GüÉĐÒ¼ĔåüßſÎÒû¼üÎſÞĂĐſßĐÒÒüſĔóåõõĔſã¼ĔſĂĞĚč¼ÉÒÎſĔĞččõİƃſ
ĔĞßßÒĔĚåüßſĚãÒĐÒſåĔſĔĚåõõſ¼ſĔåßüåśÉ¼üĚſĚ¼õÒüĚſß¼č

GüſŢŠŢťƃſÎÒû¼üÎſÞĂĐſßĐÒÒüſĔóåõõĔſßĐÒĪſÈİſŧƂŧǣſĪãÒĐÒ¼Ĕſ
ĔĞččõİſåüÉĐÒ¼ĔÒÎſÈİſĂüõİſŤƂţǣ

4ĩĂõĩåüßſĐÒßĞõ¼ĚåĂüĔſ¼ĐÒſčĞĚĚåüßſßĐÒ¼ĚÒĐſčĐÒĔĔĞĐÒſĂüſ
ÈĞĔåüÒĔĔÒĔſĚĂſÎåĔÉõĂĔÒſĚãÒåĐſ4tAſčÒĐÞĂĐû¼üÉÒƃſÎĐåĩåüßſ
ÎÒû¼üÎſÞĂĐſčĐĂÞÒĔĔåĂü¼õĔſĔóåõõÒÎſåüſü¼ĩåß¼ĚåüßſĚãÒſĐÒßĞõ¼ĚĂĐİſ
õ¼üÎĔÉ¼čÒ

ſÉĂõõÒÉĚåĩÒſÒÞÞĂĐĚſÞĐĂûſÈĂĚãſÈĞĔåüÒĔĔſ¼üÎſßĂĩÒĐüûÒüĚſåĔſ
üÒÒÎÒÎſĚĂſĞčĔóåõõſ¼üÎſĐÒĔóåõõſĚãÒſĪĂĐóÞĂĐÉÒſåüſ¼õåßüûÒüĚſĪåĚãſ
ÒĩĂõĩåüßſåüÎĞĔĚĐİſüÒÒÎĔƃſ¼ĔſÒįÒûčõåśÒÎſÈİſåüåĚå¼ĚåĩÒĔſõåóÒſĚãÒſ
4ĞĐĂčÒ¼üſ~üåĂüſAĐÒÒüſ0Ò¼õ

AĐÒÒüſĚĐ¼üĔåĚåĂüſčõ¼ÉåüßſÒüĂĐûĂĞĔſčĐÒĔĔĞĐÒſĂüſãåßãƓ
ÒûåĚĚåüßſåüÎĞĔĚĐåÒĔſĚĂſÎÒÉ¼ĐÈĂüåĔÒƃſĪåĚãſûĂĐÒſ¼üÎſûĂĐÒſ
åüÎĞĔĚĐåÒĔſãåĐåüßſÞĂĐſ4tAſĐĂõÒĔ
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Voluntary corporate demand and regulatory tailwinds are driving growth in ESG 
reporting frameworks

tĂĞĐÉÒĔƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƃſ4ÉĂª¼ÎåĔƃſ4tAſzĂÎ¼İ

Convergence of voluntary reporting 
standards

Announced new Global 
baseline for sustainability 
disclosure

Updated Net - Zero standard 
enabling broader 
participation

Integrated climate, water 
and forests reporting
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18k

23k

32k

38k

49k

2020 2021 2022 2023 2024

Europe North America APAC MEA

tĞččõåÒĐſ4tAſĐ¼ĚåüßĔſ¼ÎĂčĚåĂüſßĐĂĪåüßſ¼ĚſŢŨǣſ+ ApƃſõÒÎſÈİſõ¼ĐßÒƓÉĂĐčĂĐ¼ĚÒſčĐĂÉĞĐÒûÒüĚſĐÒďĞåĐÒûÒüĚĔ

28% CAGR
Number of companies with EcoVadis Sustainability Ratings

Customer & procurement 
requirements
Large corporates increasingly 
require ESG ratings for supplier 
qualification and renewal

Risk identification and supplier 
monitoring
Ratings provide scalable visibility 
over ESG risks across extended 
value chains.

Preparation for future 
regulation and assurance
Voluntary frameworks are used 
as dry - runs for CSRD, ISSB, and 
assurance - ready reporting.

Why companies adopt voluntary          
ESG ratings

Created by Dewi Novita Sari
from the Noun Project

Created by IMG visuals icons
from Noun Project

Created by Mamank
from Noun Project

Convergence of voluntary reporting 
standards is making reporting easier and 

more scalable

Rise in Voluntary Reporting4Global ESG consulting marketII
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M&A market overview: deal flow has increased rapidly and is being maintained 
at high levels in the sector

tĂĞĐÉÒĔƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƃſ+¼čſGoƃſmåĚÉãÈĂĂóƃſ[ÒĐßÒĐû¼ĐóÒĚƅſ\ĂĚÒƄſƗšƘſt¼ûčõÒſĚĐ¼üĔ¼ÉĚåĂüſåõõĞĔĚĐ¼ĚÒÎſĔåüÉÒſŢŠŢšƃſƗŢƘſ[ĂĔĚõİſĐÒčĂĐĚåüßſƏſÉĂûčõå¼üÉÒſĔĂÞĚĪ¼ĐÒſčĐĂĩåÎÒĐĔ

1 2

3 4

4tAſ[Ƴ ſÎÒśÒĔſû¼ÉĐĂſãÒ¼ÎĪåüÎĔſ¼ĔſĂĩÒĐ¼õõſÎÒ¼õſŜĂĪſÉĂüĚåüĞÒĔſĚĂſĐ¼čåÎõİſ
ßĐĂĪſĪåĚãſĚãÒſÉĂüÉÒüĚĐ¼ĚåĂüſĂÞſĔû¼õõÒĐſÎÒ¼õĔſĐÒû¼åüåüßſãåßã

tĞĔĚ¼åü¼ÈåõåĚİſÉĂüĔĞõĚåüßſã¼ĔſĐÒßåĔĚÒĐÒÎſ[Ƴ ſĚĐ¼üĔ¼ÉĚåĂüĔſ¼ÉĐĂĔĔſĚãÒſßõĂÈÒƃſ
ĪåĚãſ¼ſÉĂüÉÒüĚĐ¼ĚåĂüſĂÞſÎÒ¼õſŜĂĪſåüſ«ÒĔĚÒĐüſ4ĞĐĂčÒſ¼üÎſĚãÒſ~t
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RĞĔĚſĂĩÒĐſťťǣſĂÞſĚĐ¼üĔ¼ÉĚåĂüĔſ¼ĐÒſåüĩÒĔĚûÒüĚĔſÞĐĂûſm4ſśĐûĔƃſûĂĔĚõİſĪåĚãåüſ
ÒüßåüÒÒĐåüßſ¼üÎſÉĂüĔĞõĚåüßſ

Ţŧţ

ţŤŢ
ţũŠ

šŦţ

ŦŢ

615
Deals(1)

Strategic
44%

56%
PE or PE 
backed firms

Software (2)

10%

Consulting
63%

Engineering
27%

615
Deals(1)

zãÒſ[Ƴ ſû¼ĐóÒĚſåĔſÎĂûåü¼ĚÒÎſÈİſóÒİſĔĚĐ¼ĚÒßåÉſÈĞİÒĐĔſ¼üÎſm4ƓÈ¼ÉóÒÎſśĐûĔſ
Ěã¼Ěſ¼ĐÒſÉĂüĔĂõåÎ¼ĚåüßſĔû¼õõÒĐſčõ¼İÒĐĔƃſÉĂĩÒĐåüßſĚãÒſĪãĂõÒſĔčÒÉĚĐĞûſĂÞſĚãÒſ
4tAſÒÉĂĔİĔĚÒû

198 145 14

23
25

12
11

6
5

18

8 6

302 
deals

1

5

16

1

2

13
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ESG M&A defies macro headwinds as strategic buyers and sponsors 
consolidate the market with ESG reporting deals more than doubling in 2025

tĂĞĐÉÒĔƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƃſ+¼čſGoƃſmåĚÉãÈĂĂóƃſ[ÒĐßÒĐû¼ĐóÒĚƅſ\ĂĚÒƄſƗšƘſGüſŢŠŢťƃſƗŢƘſ+ĂĐčĂĐ¼ĚÒſtĞĔĚ¼åü¼ÈåõåĚİſpÒčĂĐĚåüßſ0åĐÒÉĚåĩÒƃſƗţƘſ+ĂĐčĂĐ¼ĚÒſtĞĔĚ¼åü¼ÈåõåĚİſ0ĞÒſ0åõåßÒüÉÒſ0åĐÒÉĚåĩÒƃſƗŤƘſzÒĔĚåüßƃſGüĔčÒÉĚåĂüſ¼üÎſ+Ăûčõå¼üÉÒ

Created by Lareafrom Noun Project

Acquirer Select 
Transactions

Commentary

Á WSP made bold strides this year with its $3.3bn all -
cash acquisition of TRC Companies, building on last 
İÒ¼ĐƢĔſǂšƂŨÈüſmb«4pſ4üßåüÒÒĐĔſÎÒ¼õſ¼üÎſÉÒûÒüĚåüßſ
its leadership in the power and energy sector

Á zãÒſ¼ÉďĞåĔåĚåĂüſĂÞſpåÉ¼ĐÎĂſĐÒåüÞĂĐÉÒĔſ«tmƢĔſÞĂÉĞĔſ
on the energy transition and environmental 
consulting

Á As part of its Strategy 2027 plan SGS is doubling 
down on the sustainability transition

Á With seven acquisitions within the ESG space in 
2025, SGS has been the most active acquirer

Á The TIC(4)  services leader also expanded into 
software this year with the acquisition of carbon 
accounting platform, Sami

Á Founded in 2019, Phenna Group has grown to over 
8,000 employees through a buy - and- build 
strategy, bringing together small, entrepreneurial 
businesses to create a global TIC (4)  platform. 

Á Targeting companies with at least $1m in revenue, it 
has completed nine EHS compliance acquisitions 
over the past three years and 22 acquisitions this 
year

33%
Increase in 
M&A deal 

flow (1) 

Despite regulatory delays in Europe and a more challenging 
political environment in the US, the macro backdrop for ESG 
focused companies has been less supportive than in recent 
years. 

Nevertheless, ESG related M&A activity has remained resilient, 
with deal volumes up 33% year on year, driven by sustained 
enterprise demand, sponsor backed consolidation strategies, 
and strategic acquirers seeking to diversify and expand ESG 
capabilities.
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Software

Consulting

Despite delays to CSRD (2) and CSDD(3) 
implementation timelines, companies 
are accelerating investments in ESG 
reporting capabilities to ensure 
readiness and protect client 
relationships.

In 2025, this translated into a record 
level of deal activity, with ESG 
reporting software emerging as a key 
focus as companies moved into final 
preparation ahead of the 2028 
compliance deadlines.

Reporting / Compliance Deals

Invested 
Dec- 22

135%
YoY 

Growth

+ĂüĚåüĞÒÎſûĂûÒüĚĞûſåüſ[Ƴ ſÎÒ¼õſŜĂĪſÎÒĔčåĚÒſõÒĔĔſÞ¼ĩĂĞĐ¼ÈõÒſû¼ÉĐĂſÒüĩåĐĂüûÒüĚĔ

«åĚãſ+tp0ſ¼üÎſ+tţ0ſĂüſåĚĔſĪ¼İſÉĂûč¼üåÒĔſ¼ÉÉÒõÒĐ¼ĚÒſåüĩÒĔĚûÒüĚſåüſĐÒčĂĐĚåüßſÉ¼č¼ÈåõåĚåÒĔ

\ĂĚ¼ÈõÒſ[Ƴ ſĔĚĂĐåÒĔ

ESG M&A Activity1M&A activity in 2025III
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The overall deal flow is rapidly increasing year by year and the concentration of 
smaller deals remains high

tĂĞĐÉÒĔƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƃſ+¼čſGoƃſmåĚÉãÈĂĂóƃſ[ÒĐßÒĐû¼ĐóÒĚƅſ\ĂĚÒĔƄſt¼ûčõÒſĚĐ¼üĔ¼ÉĚåĂüĔſåõõĞĔĚĐ¼ĚÒÎſĔåüÉÒſŢŠŢš

mĐåĩ¼ĚÒſÒďĞåĚİſśĐûĔſã¼ĩÒſÈÒÒüſ¼ÉĚåĩÒõİſ¼ÉďĞåĐåüßſ4tAƓÞĂÉĞĔÒÎſ
ÉĂûč¼üåÒĔƃſ¼åûåüßſĚĂſÉ¼čåĚ¼õåĶÒſĂüſ¼ſÞ¼ĔĚƓßĐĂĪåüßſû¼ĐóÒĚſĚã¼Ěſ
ĂÞÞÒĐĔſĔĞÈĔĚ¼üĚå¼õſĂččĂĐĚĞüåĚåÒĔſÞĂĐſÉĂüĔĂõåÎ¼ĚåĂüſ
¼üÎſĩ¼õĞÒſÉĐÒ¼ĚåĂü

*ĂĞĚåďĞÒſśĐûĔſ¼ĐÒſÈÒåüßſ¼ÉďĞåĐÒÎſÈİſõ¼ĐßÒſÉĂüĔĞõĚ¼üÉåÒĔſĚĂſÈĂĂĔĚſ
åüƓãĂĞĔÒſĔĞĔĚ¼åü¼ÈåõåĚİſÒįčÒĐĚåĔÒƃſĪãåõÒſß¼åüåüßſ¼ÉÉÒĔĔſĚĂſßõĂÈ¼õſ
ÉõåÒüĚĔſ¼üÎſÒįč¼üÎåüßſĚãÒåĐſåûč¼ÉĚ

zãÒſĐåĔåüßſåûčĂĐĚ¼üÉÒſĂÞſĔĞĔĚ¼åü¼ÈåõåĚİſ¼ĚſĚãÒſ+ƓUÒĩÒõſã¼Ĕſû¼ÎÒſ
ÈĂĞĚåďĞÒĔſÒĩÒĐſûĂĐÒſ¼ĚĚĐ¼ÉĚåĩÒſÞĂĐſõ¼ĐßÒĐſśĐûĔſĚĂſß¼åüſ+ƓtĞåĚÒſ
¼ÉÉÒĔĔſÞĂĐſßĐÒ¼ĚÒĐſåüŜĞÒüÉÒſ¼üÎſõ¼ĐßÒĐſčĐĂßĐ¼ûĔ

*ĐÒ¼óÎĂĪüſĂÞſ4tAſĚĐ¼üĔ¼ÉĚåĂüĔſÈİſüĞûÈÒĐſĂÞſÒûčõĂİÒÒĔ
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The demand for specialized ESG expertise has led to the 
establishment of many small boutiques. Market consolidation has 
resulted in 73% of transactions in 2025 involving targets with fewer 
than 100 employees

42% 2021- 25 CAGR

615 total transactions

# employees
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Sustainability consulting has registered M&A transactions across the globe, 
with a concentration of deal flow in Western Europe and the US

tĂĞĐÉÒĔƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƃſ+¼čſGoƃſmåĚÉãÈĂĂóƃſ[ÒĐßÒĐû¼ĐóÒĚƅſ\ĂĚÒĔƄſt¼ûčõÒſĚĐ¼üĔ¼ÉĚåĂüĔſåõõĞĔĚĐ¼ĚÒÎſĔåüÉÒſŢŠŢš Acquirer  TargetPE firm        Target

Max. # of 
deals

Min. # of 
deals

198

33

6

2

1

1

2

3

1 5 7

1

3

34

3

145 14

23

25

12
11

6

5

18

8 6

302 
deals

1

5

16

1

2

1

8
Oceania has seen mostly strategic 

and smaller scale deals than Europe 
and the US

Mar- 25

Sep- 25

Feb- 25

The US has seen major transaction 
activity, especially from PEs

May- 24

Sep- 24

Dec- 25

Europe is the top market globally for 
ESG deal flow, with a high 
concentration in the UK

Sep- 25

May- 25

Jun- 25

3

Global Activity2M&A activity in 2025III



šŧ
tĚĐåÉĚõİſmĐåĩ¼ĚÒſ¼üÎſ+ĂüśÎÒüĚå¼õ

Just over 55% of transactions are investments from PE firms, mostly within 
engineering and consulting 

tĂĞĐÉÒĔƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƃſ+¼čſGoƃſmåĚÉãÈĂĂóƃſ[ÒĐßÒĐû¼ĐóÒĚƅſ\ĂĚÒĔƄſƗšƘſt¼ûčõÒſĚĐ¼üĔ¼ÉĚåĂüĔſåõõĞĔĚĐ¼ĚÒÎſĔåüÉÒſŢŠŢšƃſƗŢƘſ[ĂĔĚõİſĐÒčĂĐĚåüßſƏſÉĂûčõå¼üÉÒſĔĂÞĚĪ¼ĐÒſčĐĂĩåÎÒĐĔ

zĐ¼üĔ¼ÉĚåĂüĔſÈİſĚİčÒſĂÞſÈĞİÒĐ

Ţŧţ

ţŤŢ

ŧŤ

ŢŦŨ

615
Deals (1)

Strategic
44%

PE or PE 
backed firms
56%

342
Deals (1)

PE Buyout
23%

PE add- on
77%

zĐ¼üĔ¼ÉĚåĂüĔſÈİſÈĞĔåüÒĔĔſûĂÎÒõ

ţũŠ

šŦţ

ŦŢ

615
Deals (1)

Software (2)

10%

Consulting
63%Engineering

27%

zĐ¼üĔ¼ÉĚåĂüĔſÈİſĐÒßåĂü

ţŨǣ

Ţťǣ

Ŧǣ
ťǣ
ťǣ
Ťǣ
ţǣ
ŧǣ
ŧǣ

North America

UK&I

Oceania

DACH

BENELUX
France

Rest of Europe
RoW

zĐ¼üĔ¼ÉĚåĂüĔſÈİſÒįčÒĐĚåĔÒ

ţŢũ

šťŦ

Ŧť

Ţš
ŢŢ
šŢšŠ
Ŧšť

Deals

Communication

Tech-enabled services

Operations

Social / Impact Consulting

Strategy / Consulting

Reporting / Compliance

Consulting / Engineering &
Env. services

(1)

615
Deals (1)

Nordics

Transaction Breakdown3M&A activity in 2025III



šŨ
tĚĐåÉĚõİſmĐåĩ¼ĚÒſ¼üÎſ+ĂüśÎÒüĚå¼õ

The M&A market is dominated by key strategic consolidators

tĂĞĐÉÒƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƅſ\ĂĚÒƄſƗšƘſt¼ûčõÒſĚĐ¼üĔ¼ÉĚåĂüĔſåõõĞĔĚĐ¼ĚÒÎƅſƗŢƘſ4üĩåĐĂüûÒüĚ¼õſ¼üÎſGüÞĐ¼ĔĚĐĞÉĚĞĐÒſÈĞĔåüÒĔĔſĂÞſRĂãüſ«ĂĂÎſAĐĂĞč

(16) 

(12)

(10)

(10)

(9)

(6)

(6)

2022 or earlier
Acquirers (no. of 
acquisitions since 
2019)

2023 2024 2025

(1)

(1)

(1)

E&I(2) Business

(1)

(1)

Active Buyers and ESG Landscape4M&A activity in 2025III



šũ
tĚĐåÉĚõİſmĐåĩ¼ĚÒſ¼üÎſ+ĂüśÎÒüĚå¼õ

Private equity firms are actively pursuing buy - and - build strategies

tĂĞĐÉÒĔƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƃſtƳmſ+¼čåĚ¼õGoƅſ\ĂĚÒƄſƗšƘſÉďĞåĐÒÎſĚãÒſÒüĩåĐĂüûÒüĚ¼õſÎåĩåĔåĂü
tĂÞĚĪ¼ĐÒ4üßåüÒÒĐåüßſƳſ

4üĩƂſtÒĐĩåÉÒĔ4tAſ+ĂüĔĞõĚåüß

Jun 2024

Dec
2024

May 2024

Apr
2025

Apr
2025

Jun
2025

Apr 2022
Jun 2024 Mar 2021

Jun 2023

Mar
2024

Sep
2023

Oct
2023

Jan
2024

Mar
2024

Nov
2025

Sep
2022

Apr
2022

Fi
na

nc
ia

l
 In

ve
st

or

Jan
2025

Jun
2025

P
la

tfo
rm

Feb
2025

Dec
2024

Oct
2025

Dec
2025

Aug
2025

Sep
2025

May 2021

Mar
2023

Feb
2023

Mar
2024

Jun
2024

Apr
2025

(1)

Jun 2022

Dec
2024

Nov
2024

Apr
2025

Jul
2025

Oct
2025
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ŢŠ
tĚĐåÉĚõİſmĐåĩ¼ĚÒſ¼üÎſ+ĂüśÎÒüĚå¼õ

The ESG ecosystem is dominated by global firms, with a fragmented market 
providing opportunities for consolidation 

tĂĞĐÉÒƄſ4ďĞåĚÒďſĐÒĔÒ¼ĐÉãƅſ\ĂĚÒƄſƗšƘſm ſ+ĂüĔĞõĚåüßſåĔſ¼ſÞĞõõİſĂĪüÒÎſĔĞÈĔåÎå¼ĐİſĂÞſR¼ÉĂÈĔſ¼Ĕſ¼üüĂĞüÉÒÎſåüſR¼üĞ¼ĐİſŢŠŢŦ

Large 
(>600 employees)

Mid - size
(150- 600 
employees)

Emerging
(<150 
employees)

Industry leaders

Sample of ecosystem players

ESG assurance and risk 
providers

SoftwareEngineering & Env. servicesESG consulting

SoftwareESG consulting ESG assurance and risk 
providers

ESG consulting ESG assurance and risk 
providers

Software

Global engineering and environmental service providers Global professional service 
providers

PE/VC -  backedOperating Subsidiary

(1)

ESG assurance and risk 
providers

Active Buyers and ESG Landscape4M&A activity in 2025III


