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Executive summary

< S,

The global ESG consulting
market is forecast to reach
$84bn by 2028, driven by
regulation and investor
expectations

top priority at the C - Level

and is expected to lead to

increased investments in
the field

TR

Changing regulations
globally drive demand for

ESG services across
companies in all industries

Yy

M&A deals are concentrated S
~ in Europe and the US, with PE
firms driving over 50% of
transactions, and smaller
deal sizes dominating

a
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The focus on ESG remains a )

4. ) :‘ p

&

The ecosystem is
:2‘ dominated by global firms,
Y+ with a fragmented market
4 providing opportunities

i for consolidation

oy

Public market valuations
have risen back above the
private markets indicating

strong investor appetite for

S ESG assets

e, SR S0

©

;;

Recent positive tailwinds

A December 2025: The EU expanded
CBAM® to cover additional high -
emission goods

A December 2025: The EU reached an
agreement to cut greenhouse gas
emissions to net zero by 2040

A October 2025: The UK launched the
Clean Energy Jobs Plan to create
400,000 green jobs by 2030

A July 2025: The EU launched the
Roadmap Towards Nature Credits to
help farmers attract private funding for
biodiversity protection

1

i
B

Recent uncertainties

B AT FEET K LT

December 2025: The EU scrapped the
requirement for 100% emissions
reductions from new cars by 2035

December 2025: The EU approves
Omnibus | package to cut sustainability
reporting and due diligence rules

November 2025: COP30 did not reach
agreement on a clear roadmap to
phase out fossil fuels

October 2025: The Net - Zero Banking
Alliance ceased operations

October 2025: California delayed its
climate reporting regulations until early
next year.

8
o .
~8% 3X 615 713% 14.2x P4l 3X ‘. %(
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o | A
Y3 S 2025 - 2028 Tripling of ESG jobs since Total deals since 2021 Deals where targets have Public markets Private markets b o
Qe E&S Consulting market 2018 fewer than 100 employees EV@W/EBITDA valuation®) EV/EBITDA valuation®)
o CAGR® in 2025 :
Note: @Carbon border adjustment mechanism; @t Ot 4 ABDI O] OEGEAT OEQ| O] & OE E “kEefldinvdstinents G © EémpduitediAtndidE GrowthBRAtd] (FEHRterprise Value, ® Valuation based on CY25 figures as
of 15- Dec- 25, ® Based on transactions completed since 2021 3
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EQUITEQ

n Global ESG consulting market

Global ESG consulting market overview: strong structural growth despite near
term headwinds has supported a rise in jobs and voluntary reporting

1t EDGEEGPY06I EGEE%AUEAGAEI | EROPUERBAULEAL GOI EZAI TpBDRTCBIVEAMDR [ PDY%R O OUEWEAAGI AUl EAOI Gt [ %il [ 4GE
aul EaOl 4t AlTEAUEGGEAURTI 0%D6 OE EODPGI 4t Al EAUEGGEAURTI BDAI EA
EQUITEQ Key Trands EQUITEQ Requimary Landwcape EQUITEQ  Feguaony Londues cape
Global ESG Consulting revenue is expected to reach $84bn by FY28, driven Structural sustainability trends persist despite near-term recalibration The regulatory backdrop is mixed, with the US diverging between - In Europe, proposed key legislation has been delayed or watered down ®
by strong underlying sustainability trencls federal and state policies as well as from international frameworks = which could reduce consultancy opportunites
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tt 6SSS

2013 2018 2025 2020 2021 2022 2023

H Europe m North America mAPAC mMEA

2024

t AGPEOEbLI 4dGAEOdI POEO%DPEA
t EPAEESI [ mPAT LEOI “ul 1T +AuséT OuUE& WS



EQUITEQ n Global ESG consulting market e ESG Growth and Key Trends

Global ESG Consulting revenue is expected to reach $84bn by FY28, driven
by strong underlying sustainability trends

Sustainability remains a core strategic and

Global ESG Consulting revenue by service area financial issue despite some headwinds

o— 103% —@ e— 76% —@ qTgTUI+ Ap
0T EQ

29% The regulatory landscape continues to require

action for compliance

+Tt EQ 11%

9%

Investor and lender expectations for transparency

6% . e
and comparability are rising

19%

Sustainability requirements are increasingly
embedded in customer and procurement
decisions

8%

2020 2021 2023 2026F 2027F 2028F

W Water & Waste Mgmt M Climate Change & Energy H Contaminated Site Assessment

U 75156 A e e mEHS = Sustainability & ESG Sustainability reporting is moving toward audit - grade data,
controls, and assurance, driving demand for systems,

governance, and ongoing advisory support

Source: Equiteq Research, Environment Analyst
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n Global ESG consulting market e ESG Growth and Key Trends

EQUITEQ

Structural sustainability trends persist despite near -term recalibration

ZAAElITI OwDDBI 4t AT ECOUT AURT vul o &adce D1 OECAEOI PUEAURT Y%l POT I EQOEEY,

Sustainability remains top of 4UEODCEDAEOQOE &1 t E%:6 08 A51 OBl ¢ DOEE
C- suite agendas EGEEY%AUWEABAEID | Stakeholder pressure for PADIt GEE%AUYEABAE
83% of enterprises are ac_t|on decre_ases _ ¢t g-% U5 @
increasing sustainability sl e )] s_callng b_ack_ .
investment spend as 95% of i e T_rump‘s anti - _sustamablhty
business leaders see climate E i2tae _strengthenlng,
transition as a source of companies have seen pressure
: for sustainability action fall Regulators  Investors
growth and opportunity m2022 12025
. pOiuOT “UEBGOI Yaul [ +A

Renewables_o_verte_lkecoal|n BoAE%ol 55 OEEDA . o ST AGIET ~t( EADE 140
global electricity mix 2 te (Ta Progress in DEI takes a big hit
In H1 2025, Renewables Following the Trump —FR=
represented a larger share of :>5>'<8 v 04 0AEEDYEA AN qF BB Db Eas AT
the global electricity mix than 1 &2 DEIl, 1 in 5 US companies 8 A B AT

. 406a0auwuEOI T 04GT
coal generation, fuelled by eliminated DEI initiatives SUAEAWEAT OF

unprecedented growth in Solar

2023 2024 H1 25
—o— Renewable —o— Coal

: 4t Al pOCc ABBEI D OI Companies struggle to control +AGCE%iIAOElI EEDGR
iiﬁ«i?g ?sgltnt% Szzxirﬁe [ wDoOE sustainability standards in EGC a?ﬁuﬁvl/fa i r1 E GE E
q P +t BSEQ their supply chains EEYu1 %Bl E

With vast numbers of
companies beginning to report
on ESG, the reporting software
market is set to quadruple in
the next decade

+SBTEU

Companies are seeking greater
supply - chain control, but many
lack the leverage to enforce
sustainability requirements on

suppliers

2025 2035
t AGPEObLI 0OGASEEOBIEt*+bBl 40EOPBI pAAEEI Gwdi EAEBI @QAPEOE
. . t
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EQUITEQ n Global ESG consulting market e Regulatory Landscape

The regulatory backdrop is mixed, with the US diverging between
federal and state policies as well as from international frameworks

A cCalifornia Climate

States have Corporate Data
implemented local Accountability Act
legislation initiatives A\OI I +ADOQEI EG A0 YE
superfund law

Companies still have requirements to manage
physical risks to assets or businesses due to
extreme weather

Many states and councils are committed to
continue investing in clean infrastructure and
energy projects launched under the IRA M despite
Republican opposition

Companies still need to comply with non -US
climate and sustainability laws and requirements

In the US the new administration has taken a tough stance on ESG, but companies are still undertaking preparations

for climate - related disclosure requirements

t AGPEODBI 4d G& E O 'BOEDHDEADINPp AE@EDHE AT EE
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EQUITEQ

n Global ESG consulting market

e Regulatory Landscape

which could reduce consultancy opportunities

In Europe, proposed key legislation has been delayed or watered down
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EQUITEQ

n Global ESG consulting market e ESG Job Market

The global ESG job market has surged to c.75k in 2025, up from 25k in 2018,
making it one of the fastest growing career sectors in the world
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EQUITEQ

n Global ESG consulting market

a Rise in Voluntary Reporting

Voluntary corporate demand and regulatory tailwinds are driving growth in ESG
reporting frameworks

Convergence of voluntary reporting
standards

Announced new Global
baseline for sustainability
disclosure

BASED X
/ TanceTs  €nabling broader

é% “ sclENcE  Updated Net - Zero standard
DRIVING AMEITIOUS CORPORATE CLIMATE ACTION partICIpatlon

“ CDP Integrated climate, water
and forests reporting

Convergence of voluntary reporting
standards is making reporting easier and
more scalable

t GECOAODPI 4t Al DPHEAUREI Wl ACEA&AAUT B DEIADE FADHEEIOT & BIAE GAOR [0a Ell DEIdIGRBBDAIM® i E E

Number of companies with EcoVadis Sustainability Ratings

28% CAGR

2020

2021

W Europe

2022

m North America

2023

m APAC

m MEA

2024

Why companies adopt voluntary

ESG ratings

Customer & procurement
requirements

Large corporates increasingly
require ESG ratings for supplier
qualification and renewal

Risk identification and supplier

ﬁ monitoring

A }s Ratings provide scalable visibility
over ESG risks across extended

value chains.

Preparation for future

- regulation and assurance
Voluntary frameworks are used
as dry - runs for CSRD, ISSB, and

assurance - ready reporting.

t
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EQUITEQ

n M&A activity in 2025

M&A market overview: deal flow has increased rapidly and is being maintained

at high levels in the sector

1 4t AT LY 1T OSOEI OWEDAI 80%I T aul ElI UEI AT OPY%d 61 1 OWUb
RPDATITAEAlIEAOl EAUGEOQUEDWE&AAUI APl EQ 6qODriO%6Er

[ SAT [ B AGERE8/AG O/ AB AN ER 1 CESAT U EE
DO %a Ul &AEREITa/E E3A U EOUEDWE & A

2021 2022 2023 2024 2025
m Below 50 m Below 100 m Below 500 Above 500
RGEEI AT OBl tt &l APl ED%UEAEEAAUE! %DOI AuT OEEaOUEET BpAa ridalld o ' ARROE (45! Ll BT E
3 A - AR b il ERAT e B T G i e Y EBIEAT OPA&
OUR&AUOCOPAURT %UT I EAUEGOEAURT
4t Al OEAEI EEOQQ
Strategic Software @ FQUITEQ EQUITEQ EQUITEQ I
4 40 AJ 10% The M&A market is dominated by key strategid  Private equity firms are actively pursuing buy-d ;r:vijsir(‘:::::z:tj:;ii::&r:w‘i:r::‘vse;igz'izbalfirrns.wi'hnfruzmentedmurke1
€ H OARes e o ] KRR sl | e
1 { %SIR * # AERM
Engineering 615 Consulting e—z ewmes| oz ©
27% Deals® 63% . D vomest 3 @ e | (@ i | #
© moe k. (@ moesdn | @0m | @
56% v € 54 @ ® ..
PE or PE Ofigin ® [ nee eoas & e S
backed firms
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EQUITEQ

n M&A activity in 2025

e ESG M&A Activity

ESG M&A defies macro headwinds as strategic buyers and sponsors
consolidate the market with ESG reporting deals more than doubling in 2025

+AUEAUGGOT T GAOOUEGOTI&ur|[y

[T OvdTl SAT T 1T OECAEOI 8 OF

\ AEWESOI[Y [ EEAP&OE

Despite regulatory delays in Europe and a more challenging Acquirer Select Commentary
political environment in the US, the macro backdrop for ESG Transactions
focused companies has been less supportive than in recent A WSP made bold strides this year with its $3.3bn all -
years. g) TRC pagh acquisjtion of TRC Qompanies, building on last
| OUDAQEI #+SBUEUI mb«4pl 40RA&I
33(y Nevertheless, ESG related M&A activity has remained resilient, \ \ ) its Ieatjerg]hip in the power and energy see:tor
0 with deal volumes up 33% year on year, driven by sustained \ @}LPOWER ) . e e e e . . . 1. |
: Aati : NemEERS VA z a0l MEdGAEAEAAGI APl pAEYDI Al B
Increase in enterprise o_lemand_, sponsor_backed_ congolldatlon strategies, H E g ) |
M&A deal and strategic acquirers seeking to diversify and expand ESG IR on the energy transition and environmenta
€a capabilities. consulting
flow (1)
A As part of its Strategy 2027 plan SGS is doubling
«QEAl +tpOl %ull+ttofl AUl &EEIT %i [ EAGC Y%UAOEI EEODB C down on the sustainability transition
’somi A With seven acquisitions within the ESG space in
Reporting / Compliance Deals F3 Despite delays to CSRD @ and CSDD® SGQ 2025, SGS has been the most active acquirer
Software 135% implementation timelines, companies A The TIC® services leader also expanded into
_ Yoy are accelerating investments in ESG 2=Walsh Pert software this year with the acquisition of carbon
m Consulting Growth TT reporting capabilities to ensure S accounting platform, Sami
3 readiness and protect client
tT relationships. A Founded in 2019, Phenna Group has grown to over
0 TF . . 8,000 employees through a buy -and- build
TS + In 2025, this translated into a record gé‘!fjf,“NA strategy, bringing together small, entrepreneurial
s T level ?f dealftactlvny, with _ESG y EmronmentalComplinesard Seies businesses to create a global TIC © platform.
- reporting software emerging as a ke .
u fosus as? companies mogedginto finaly oo A Targeting companies with at least $1m in revenue, it
{ T preparation ahead of the 2028 Oakley Capital uSTM has completed nine EHS compliance acquisitions
S compliance deadlines. Invested P cnvironmental over the past three years and 22 acquisitions this
2019 2020 2021 2022 2023 2024 2025 Dec-22 year
t AGDEOEBLI 4dGAEOdI DOE OYBDDRODABADIEREO b MEEEDEABRGEDI t GEE%A U %EACAERDy ADABDAt GEEHBAOREAD ORITF OCDA DABRGOEEOEBAPOERET OBANC 5 aLIEQ
tEDAEEGI I mDAT KEOr vl [ +Aus] OuEa s ST



EQUITEQ n M&A activity in 2025 0 ESG M&A Activity

The overall deal flow is rapidly increasing year by year and the concentration of
smaller deals remains high

*POY6T AT Ul APl 4t AT EPUIE%EEAAUGEI EIi I UGOEODI AbPlI O0CE 6. MDA&T UEOI OdGCAEI [ SPUEI AW Ol BPAGEEDEEAT (
f EAGC%UAOEDI %aad uB[E@S[DEﬂ\l_méJEZ%mé‘/JB@[O/ELIIEl

APPODPEI EGEEE % .61 AECADPEGUAEAOEI PAT
42% 2021- 25 CAGR > wual 17 %6 GOI EDO%E&AU

|'|'|< Qo

° 615 total transactions °

*AGEAdGOI $PDUEI DOl EQAURI UWEdGADO]
@ ABAGEOI EGEEY%AUEAGAEI [ O] CODEAEOBIT &
E6GAOQUEEI %ulT [ O] ¢%il AURIEAOA&ADI &0¢WUEE

z3OI DPAEAURI A0CADPEYUIEOIQUDN OGE B %& i i (
@ EAGEAdGOE( OT 0PI 0APOI UEEDYEEATAHMADI ¢

The demand for specialized ESG expertise has led to the
establishment of many small boutiques. Market consolidation has

2021 2022 2023 2024 2025 resulted in 73% of transactions in 2025 involving targets with fewer
# employees mBelow50  mBelow100  mBelow 500 Above 500 than 100 employees
t AGPEOEbLI 4dGAEOdI POE O LIDPRODOBINOEED E mAELEEEAQOCED WU ELEEAAUElI 866 GEEDWEOT T EAUEOI TSTS _
t EPAEESI [ mPAT LEOI “ul 1T +AuséT OuUE& WS St



EQUITEQ

n M&A activity in 2025

a Global Activity

Sustainability consulting has registered M&A transactions across the globe,
with a concentration of deal flow in Western Europe and the US

Max. # of

I4 deals

Min. # of
< deals

3*SLR

Oceania has seen mostly strategic
and smaller scale deals than Europe
and the US

Sep-25

Mar- 25

>

Feb- 25

>

( The US has seen major transaction N
activity, especially from PEs
Dec- 25
WS Ty 3TRC
4 %,
————— Sep-24 PERMIRA 7Z
6; s
KOHLBERC 7 CLEAResult’ ¢ .
May- 24 (2)egis
K
kSTERLING 7 ve rdantas.J

é )

Europe is the top market globally for
ESG deal flow, with a high
concentration in the UK

Sep-25

Arplus® ) BREED

=
ENGENY
@egs

RPMGLOBAL

MINING ADVISORY

wsp oy e

May- 25

HGGC % INSPIRED
— )
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n M&A activity in 2025 e Transaction Breakdown

EQUITEQ

Just over 55% of transactions are investments from PE firms, mostly within
engineering and consulting

ZDVWIEWEEAAUGEI EI T EGEAUOEET ( ZzDVWIEWEEAAUEI Ei [ O] EOPEA&
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Software @ T évt’
9 S
Strategic GO s
44% -ii Communication
Tt &
Consulting
ineeri 615 63%
61|5(1) Egggneerlng Deals ® Tech-enabled services
Deals

PE or PE .

backed firms m Operations

56%

Social / Impact Consulting
ZDUIEWEEAAUEI EI I POBAAU
PE Buyout RowW H Strategy / Consulting
£ T 23% Rest of Europe
BENELUX t 3
France \ m Reporting / Compliance
342 o) North America P 9 P
e Nordics &
Deals®
PE add DACH m Consulting / Engineering &
add- on ) ;
77% Oceania Env. services
@

UK&| Deals
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EQUITEQ n M&A activity in 2025 ° Active Buyers and ESG Landscape

The M&A market is dominated by key strategic consolidators

Acquirers (no. of
acquisitions since 2022 or earlier 2023 2025
2019)
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EQUITEQ

n M&A activity in 2025

a Active Buyers and ESG Landscape

Private equity firms are actively pursuing buy
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EQUITEQ n M&A activity in 2025 a Active Buyers and ESG Landscape

The ESG ecosystem is dominated by global firms, with a fragmented market
providing opportunities for consolidation

Sample of ecosystem players
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