- M&A report

ing

ESG Consult

July 2024




1. Executive summary




Executive summary

%

The market is experiencing

i The focus on ESG is now a top The ecosystem is dominated by
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M&A deals are concentrated in The public market rewards M&A valuations reflect public
Europe and the US, with PE firms sustainability and engineering markets valuations at a
driving over 50% of consulting firms as positioned at aggregate level, with s
transactions, and smaller deal the forefront of the energy buyers paying highe
sizes dominating transition strategy
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Strictly Confidential ~ Note: ()Environment Council (of the European Union), (2)California Public Employees’ Retirement System, the US’s largest public pension plan, ()Securities and Exchange Equiteq | 3
Commission,(¥)Senior executives' expectation on sustainability project-related investments



2. Global ESG consulting market and
ecosystem




The global ESG Consulting market is forecast to grow rapidly, driven by
public policy and increasing private investments

Global sustainability consulting market

The rise in climate change funding and the rollout of new
legislation on ESG regulation is expected to boost
sustainability services

$48bn

C-Suite executives are driving their firms' sustainability
strategy, and implementation is increasingly spreading
across all business functions

Senior executives expect sustainability investments to
grow at double digit rates, driving ESG consulting
projects

) ) ) 2022A 2023A 2024E 2025E 2026E 2027E 2028E
ESG consulting firms play across the value chain,

underpinned by key engineering and consulting /-A ~
capabilities

On top of the $12bn sustainability consulting spend, the global ESG

consulting market(?), including global engineering and
environmental service providers surpassed $45bn in 2022

The ESG ecosystem is dominated by global firms, with a

fragmented market providing opportunities for . . . . .
consolidahith ESG assets have proven resilient despite economic and regulatory uncertainty —

reaching $30 trillion in 2022, according to the GSIA — and we expect them to surpass
$40 trillion by 2030, with a CAGR of 3.5% as the market matures.”
Bloomberg Intelligence

@
Strictly Confidential Sources: Equiteq research, Environment Analyst, Verdantix, PRI, 360iResearch; Notes: (1)Measured as revenue of ESG companies identified by the “Environment Analyst”; Equiteq |
(2) Assets Under Management



The rise in climate change funding and the rollout of new legislation
on ESG regulation is expected to boost sustainability services

Recent funding details for global climate change spending Recent legislation developments on ESG regulation

*= The SEC® is prioritizing ESG disclosures, urging US corporations to provide
detailed and accurate data on their ESG performance

= Companies are now required to disclose climate risk, providing information on
how their operations and strategies are impacted by climate change

= These regulatory changes have fostered transparency and accountability, leading
to increased ESG compliance and improved performance among US firms

7%

= Since 2023, the EU has passed the CSRD®), EU Taxonomy, and SFDR®)
legislation, a trio of regulations which requires EU businesses to disclose their
environmental and social impacts, and how their ESG actions affect their business!

= From 2023 to 2026, the CBAM®) legislation will be implemented to impose a
charge on the carbon content embedded in imported goods

EU budget for clllmate change US budget for cll_mate change = These regulatory changes strengthen the EU's global leadership in ESG, promoting
spending spending a sustainable and resilient economy
~30% of the 2021-2027 EU budget is ~40% of the IRA(Y) package is dedicated
dedicated to climate-relevant objectives to climate investments to address energy = Certain UK businesses must disclose climate-related financial risks aligned with
security and climate change over the next TCFD() recommendations, promoting transparency and risk assessment \
10 years = UK pension funds must consider ESG factors in investment decisions, recognizing R L

the significance of ESG in investment management

= These changes drive ESG integration in UK business strategies, showcasing a
stronger commitment to sustainability

4
%

The growing legislation and regulation around ESG disclosure
and implementation will boost demand in sustainability related
services

The substantial investment directed towards climate change

initiatives will significantly increase the demand for
engineering and environmental services

Sources: Equiteq research, US State Senate portal; European Commission portal; UK Government portal; Notes: (MInflation Reduction Act, (2)Securities and Exchange .
Strictly Confidential ~ Commission, (3)Corporate Sustainability Reporting Directive, (9)Sustainable Finance Disclosure Regulation, ()Cross-border adjustment mechanism, (6)Task Force on Climate- Equiteq | 6
related Financial Disclosures



C-Suite executives are driving their firms' sustainability strategy, and
implementation is increasingly spreading across all business functions

Responsible for defining sustainability strategy(1)

Business functions responsible for implementing ESG strategies(1)

Environment, health & safety 96% 499
VP Sustainability Real estate & facilities 95% 5%
Engineering & maintenance 95% 5%
Production & operations 92% 8%
CEO Product design and innovation
Finance
Human resources

Sales 37% 63%

CFO IT 36% 64%
Legal 33% 67%
m Significant contributor = Minor contributor m Significant = Not significant

As pressure from stakeholders on sustainability issues continues to
increase, the role of the C-suite in sustainability will continue to grow

EHS functions play a central role in the implementation of the firm's ESG
strategy as they have the "field view"

The C-suite is increasingly collaborating with the Head of Sustainability to
articulate the company's sustainability strategy

Operations and engineering functions are central to the implementation as a
rethink of how the business operates is required

@ CFOs are increasingly part of sustainability initiatives as they require sizable
investments and the monitoring of performance against some KPIs

Functions in charge of facilities management have the responsibility to
identify and implement energy efficiency solutions

&5\
X

T

Strictly Confidential ~ Sources: Equiteq research, Verdantix Global ESG and Sustainability Governance, Budgets and Priorities Survey; Note: (1)Based on 400 surveyed senior executives by Equiteq | 7
Verdantix



Senior executives expect sustainability investments to grow at double
digit rates, driving ESG consulting projects

Projected ESG and sustainability investment increase Projected spend change on professional services projects

Energy transition plan 47% 34% 19%

Climate change risk

scenarios and TCFD® 29% 39% 32%
reporting
400
surveyed .
senior executives Suppl_y ch_a_ln a_nd
sustainability risk 21% 31% 48%
assessment

Assurance of sustainability

and ESG disclosures 23% 29% 48%

ESG performance

0 0 0
improvement 8% 23% 69%

ESG disclosure optimization RPAZ 18%

7% 16%

CJ across the full spectrum of touchpoints will require external expertise strategy development

9 Senior executives will drive growth for ESG services and software firms as
they rush to reduce their company's environmental impact

The desire to develop and implement adequate sustainability strategies > 10-year sustainability

B >25% increase B >10% increase M <10% increase

Strictly Confidential ~ Sources: Equiteq research, Verdantix Global ESG and Sustainability Governance, Budgets and Priorities Survey; Note: ()Task Force on Climate-Related Financial Disclosures Equiteq | 8



ESG consulting firms play across the value chain, underpinned by key
engineering and consulting capabilities

ey consulting areas for
responsible business practices

Key consulting areas
for climate action

Renewables
& Energy
Efficiency

ESG & Net- Environmental Board composition Procurement
Zero Strategy Assessment & & diversity & Sourcing
Planning
49 Circular iy 1
Economy -

Green IT Biodiversity & En e_r _g y Data Privacy & Business

Ecosystems Transition & Cyber security Ethics &
Sustainability Transparency

Transformation

©

Energy & Air Natural . / Health, Safety Human
Emissions Resources - ; , & Wellbeing Rights
Ethics & Ea . AR vz
Governance Sustainable 888 / ' = 5=

Supply Chain
& Operations Employee ESG Reporting
Engagement & & Compliance
Retention

Wastes & Alternative
Packaging

Water Pollution
& Quality

o . <9
SPonsibje Business Pract®

Strictly Confidential ~ Source: Equiteq research Equiteq | 9



@The ESG ecosystem is dominated by global firms, with a fragmented
market providing opportunities for consolidation

Sample of ecosystem players
Global engineering and environmental service providers Global professional service providers

ASCOM @AARCADIS ARUP #erM  Jacobs ' accenture @ BCG  Deloitte

BAIN & COMPANY

M - i .
- ~ \I McKinse
Industry leaders oTT M er S LRD EY _,I EF m & Coglpany

MACDONALD PARSONS

® ., >
@Stantec SWECOﬁ @ 7 TRC WOOd. \\\I) @ pWCL l' b CONSULTANCY

TETRA TECH SERVICES

Woodard o) :
— DAI «Curran (= Anthesis d Fim . :
SS crosscountry®  KKRJILL cority ecovadis
SUSTAINALYTICS
> ol
ESG consulting Tech-enabled consulting Software
Mid-size (L) AESG DEEY  carboneda £ Curalerae ecoact oKline .
(150-600 emp’ees) o o iPoint
g:sl:;ruytes Gomsery (5 GreenFlex B itad nUS‘E.?ﬂS“'“”g
ESG consulting Tech-enabled consulting Software
Emergin . g _ . b CEMA
(0_15% s Yacasus (a\ ltai  Qrchipel Citgv/ell ekodev &ight i flag fors | axionable € blunomy —
Y consulting : - Datamaran®
emp’ees)
FUTERRA M wresponse  Sancroft [T & soinstee 7! systain p PRé Greenstone (1) $ SWEEP

Strictly Confidential ~ Source: Equiteq research Operating Subsidiary PE/VC - backed Equiteq | 10



3. M&A activity in the space




M&A market overview: deal flow has increased rapidly and is being
maintained at high levels in the sector

Sustainability consulting has registered M&A \
transactions across the globe, with a concentration of
deal flow in Western Europe and the US

(&) 5

Trade

331
Deals(®)

PE or PE

\ backed firms

Over 50% of transactions are investments from PE firms, \
mostly within engineering and consulting

Software
33

Consulting

331
Deals(®)

Engineering

The overall deal flow is rapidly increasing year by year, \

with a growing concentration on smaller deals
104

7%
76 12%

H1 2024
Above 500

2019 2020 2021 2022 2023
# employees mBelow 50 m Below 100 Below 500

AN

4/\ MONTROSE \\\I)

Deloitte. gy (™)

The M&A market is dominated by key strategic buyers \
and PE-backed firms that are consolidating the market,
covering the whole spectrum of the ESG ecosystem

Q Stantec

S EERM

>
accenture

TETRA TECH

Anthesis $% cority

empewern feitor

Strictly Confidential Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: (1)Sample transactions illustrated since 2019 Equiteq | 12



Sustainability consulting has registered M&A transactions across the
globe, with a concentration of deal flow in Western Europe and the US

Max. # of

I4 deals

Min. # of
< deals

19

( The US has seen major transaction )
activity, especially from PEs

\_

fEurope was the top market globally
for ESG deal flow, with a high
concentration in the UK

SEARCH@

THE CARLYLE GROUP :,;1';? @ Anthesis

~

Jun-24
%,
P4

Jun-23

May-21

KKR % #:ERM

Oceania has seen mostly trade
and smaller scale deals than
Europe and the US

Strictly Confidential Sources:

Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: Sample transactions illustrated since 2019

May-23
N
[ '\ .
Cil ) Matrix Sep-22
MONTROUSE Solutions Inc. @
Feb-23 SLR D 4SIGHT 22
Morgan Stanley %, }\
CAPITAL PARTNERS y 4 APEX Jul-22
Oct-21 wWsp ) GREENGAP
WARBURG PINCUS ;o, 4) TrRC Feb-20 2
. y, accenture » ¢lphafeta
PE firm ;?:- Target Acquirer ) Target Equiteq | 13



The overall deal flow is rapidly increasing year by year, with a
growing concentration on smaller deals

Breakdown of ESG transactions by transaction type Key M&A drivers

559% 2019-23 CAGR P>
® 331 total transactions 1 d Private equity firms have been actively\
™ ,g acquiring ESG-focused firms, as they

seek to participate and reap the rewards

104 .ll of a rapidly expanding market that is
providing significant consolidation

7% opportunities

12% Boutique firms are being acquired by

large consultancies, as a mechanism for
the latter to bolster their in-house
sustainability expertise, and for the
former to gain access to global clients
and to increase their impact

5
Q

The rising importance of sustainability at
the C-Level has made boutiques ever
"&‘ more attractive for larger firms to gain
“ C-Suite access for greater influence and
larger programs

The demand for specialized ESG expertise has led to
the establishment of many small boutiques. Market
consolidation has resulted in 80% of transactions
since 2023 involving targets with fewer than 100
\ employees (compared with 54% in 2020)

2019 2020 2021 2022 2023 H1 2024

# employees mBelow 50 E Below 100 Below 500 Above 500

Strictly Confidential Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: Sample transactions illustrated since 2019 Equiteq | 14



Over 50% of transactions are investments from PE firms, mostly
within engineering and consulting

Transactions by type of buyer

Trade

331
Deals(®)

PE or PE
backed firms

PE Buyout

180
Deals(¥)

Transactions by business model

Software(1)

331 Consulting
Deals(®)

Engineering

Transactions by region

RoW
Rest of
Europe

France North
America
BENELUX h
331
DACH Deals(®)

Oceania

331
11
10

37

Deals®

Transactions by expertise

B Communication

m Tech-enabled services

Operations

Social / Impact
Consulting

= Software ®

Strategy / Consulting

m Reporting / Compliance

m Consulting / Engineering
& Env. services

Strictly Confidential

Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: (1)Sample transactions illustrated since 2019, @Mostly reporting / compliance software providers

Equiteq | 15



@The M&A market is dominated by key strategic consolidators, covering
the whole spectrum of the ESG ecosystem

&)
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Source: Equiteq research; Note: (Sample transactions illustrated; @Environmental and Infrastructure business of John Wood Group

Equiteq | 16



QWhile private equity firms actively pursue buy-and-build strategies

____________________________

________________________________________________________________________________________________________________

[ 1 ( ) [ ) [ ! ( \
i i i SEARCH@ Jun 2024 i i i i Tue CarLyLE GrouP Jun 2023 i i i
KK R vay2021f L @ARES un2022} | ) ; @) THOMABRAVO May 2019 !
! ! i @ARES Jun 2024 ! ! ! pGlO'tlr'le Mar 2021 . E !
2 librvo Dec T (5SES BLED 4> @ Carnstone Jun ¥ Sep & . Jan
+ IPryo % T i W eswsiv 2023 w . 2023 = ENVIANCE 5020
Part of Anthesis S
( N\
= Feb Ap Jun - Oct el 12 Oct
— @ COHO 2023 <0 A ’S 2023 ‘ ' pulmer“‘ 2023 i Part of Anthesis s 2023 . \WeS ) Apr
' esustain
\\ J - hierprise sustainabiity 2021
4 . N\ 4 N\
.""l Ma r JENNINGS O'DONOVAN AUQ frc environmental Jan H avoLT.‘ Ja n
\e/ N I NT 2023 ‘ ' @ TR e 2023 deep thinking. science. 2024 ‘ ' Part of Anthesis S 2024
\ J \ J
- ~ - ~ . Sep
- @TBHIEGMIDDLE Global ‘ ' ‘ Reporting 21 2022
ﬁ FortarE Mar ;‘ b" o Infrastructure Sep * ITPENERGISED Jan & BUZZWORD Mar
@BIG 2024 @ Group 2023 «@wr J 2024 — partof Anthesis e 2024
(& J (& J
= Jun X Feb S G /\ Jun GIVEN wMar A May
@energetics Bi M Greenstone ()
@ e 2024 () w5 ¢ I /AN 5054 ¢ o Anthesis S 2024 g Groenstone 2023
’ ) . . : : ESG Engineering & Equi
Strictly Confidential Sources: Equiteq research, S&P CapitalIQ [ Consulting ] Env. Services Software quiteq | 17




Sample M&A Transactions in H1 2024 (1/2)

Buyer Type

EV(3) Target main
($m) capability

Buyer rationale

& [JUNIVERSAL & BDT CAPITAL Jun-24 n.a 59 Engineerin Supports geographic expansion into Kentucky, Ohio and the
= = .a. g g surrounding areas
A A . . ) . Supports growth strategy through further investment in technology
Waterscan :Ir LDC !ﬁ\ :Ir Financial Jun-24 n.a. 95 Consulting and consultancy services
A
:I: SEARCH@ @ Financial Jun-24 n.a. 10,000 Engineering Supports organic growth initiatives and continued acquisition strategy
-~ = . _4I>, ' Establishes Australian footprint and accelerates expansion into Asia
biosis. @ Sl < WestBridge Jun-24 n.a. 150 CorEuEE Pacific region to support key clients
\{EN A[RPPT & e\_ G @ Strategic e . 46 e Accelerates strategic expansion into target markets, enhances service
= cnergy aystansgro — offerings and diversifies customer base into key regions
F o F . ) . . Expands capabilities for utilities, developers and industrial clients
E/leﬁggl. = QUALUS = Strategic Jun-24 n.a. 46 Engineering s e (UG
MR i B ‘ ' Strategic May-24 n.a 30 Consultin Strengthens energy services and commitment to ecological
C| — 9 y o 9 transformation
. o &= . . ) . . Accelerate geographic expansion across the US and supports buy-
verdantas = STERLING = Financial R n.a. L Engineering 1 build strategy to penetrate key markets
Corporate ———— — . Builds on existing revenue channels and expands client roster and
QLD gsicincbinty % LEGENCE % Apr-24 n-a. >,000 SeliblilY servicing opportunities
~ o . g . Complement existing audit, tax and legal offerings with ESG
wr denkstatt ‘ ' EY = Strategic Apr-24 n.a. 100 Consulting capabilities
= AESA . g - Strengthens presence within ecological and environmental services
m ‘ . BF ‘ . S MR 2EE 220 Consuliig] throughout wider European countries
@%&C‘.ﬁ%ﬂﬁﬁﬂ%ﬁ % verdantas % [/ Pine StREET Apr-24 na. 525 e Supports water and wastewater system engineering service while

bolstering municipal and transportation engineering capabilities

Strictly Confidential ~ Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: (1)Financial Sponsor, 2Announced date, (3)Enterprise Value, ®Portfolio company Equiteq | 18



Sample M&A Transactions in H1 2024 (2/2)

Buyer Type EV(3) Target main .
Target Buyer / Sponsor(D) capability Buyer rationale

Enhances services in Western region of US and expands geographic

. Prosect . m v m PINE STREET o i
-/\/” Wman e verdantas = Z& Apr-24 n.a. 1,200 Consulting reach in the Gulf Coast
N O - . Part of roll-up strategy to consolidate companies within GRC and ESG
® B
stirrup - /N Xcelerate AR Apr-24 n.a. Lo Comsuliiig] investing sectors
o B e % “ggginmsgfﬂiy % Financial Apr-24 n.a. 584 Consulting Supports expansion into emerging geographies and markets
= % HnSSON % Strategic Mar-24 62 Consulting Expands service offering provided to current clients
faaka AR MAJ AR . . g . Expands analytics capabilities beyond financial data and into areas
KA 1 4 INVEST w Financial Mar-24 28 Consulting such as climate change and ESG
Wl
:E PB§ % AI;EX % ’\gglgrﬂ_”PAS;fN”Elgy Mar-24 277 Engineering Expands the service offering while enhancing geographic coverage
W o TR“E o Halle Mar-24 20 Consultin Continues buy-and-build strategy within the environmental
Sndance — = RO — capital management 9 engineering and consulting sector
[ GOVERNIKUS [ Strategic Feb-24 10 Consulting Expands customer base to include the public administration sector
GOVERNIKUS
@energetics & CLEAResult’ & TPG Feb-24 160 Consulting Expand; capabi_/ities to provide_ energy trans_ition and carbon
— Wo chango the way people uso enorgy” e consulting services and expertise in supporting federal government
GGHA @ @ HURON @ Strategic Feb-24 €9 Consulting Enhances deep client relationships and brings extensive consulting
— — expertise in philanthropic advisory services
as A v N . . Strengthens presence within ecological and environmental services
Ww =
Econsultancy - sweco 28 - SIS SEIR2ES n.a. 20 Conenng throughout wider European countries
n . . o
L ‘ *' Q Stantec ‘*' Strategic Jan-24 n.a. 625 Engineering Expands presence in Canadian market and strengthens US present in

buildings engineering

MORRISON HERSHFIELD

Strictly Confidential ~ Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: (1)Financial Sponsor, 2Announced date, (3)Enterprise Value, ®Portfolio company Equiteq | 19



4, ESG Consulting valuation analysis




Sustainability and engineering consulting firms have been trading at a

premium while multiples have expanded considerably...

PUBLIC Markets - Last 5 Years EV / EBITDA NTM(1) Multiples

Category

Avg. EV / NTM®) Last 5 years

EBITDA change
0,
21x 14.6x 16%
12.6x 28% Gradual valuation multiple expansion as we
Sustainability IT Solutions & Services 12.5x 51% head towards the end of interest rates hikes
19x | TIC® & Env. Compliance 12.2x (16%)
08-Jul
Aggregate 13.7x 17% The Fed signalled three
rate hikes at the
17x end of 2021
13.9x
15x
N A ‘ I
A A ! % f
13x J\{u i \\“ ,\M[]:r
/ i
%J“/M LN . W\ | i\
11x i WMﬁW L W“ B 10.9x
9x L'\ Market crash due to the
outbreak of the Covid-19
pandemic
7x
P S S N S S RN ST (SN LAY LS LSRN SN < <Y LAY <N Y. SR s
¥ ¥ & & N F &N F &Y & &Y S
4 o N X 3 o ~2 ) 3 o ~2 ) N o ~2 ) 3 o 2 ) 4
Sustainability Consulting — Sustainability IT Solutions & Services Engineering & Env. Services ——TIC & Env. Compliance
Strictly Confidential ~ Sources: Equiteq research, S&P Capital IQ as of 08-Jul-24; Notes: Chart values represent each category’s median values; Notes: (UNext Twelve Months, @Testing, Inspection ~Equiteq | 21

& Certification



...underpinned by strong and balanced metrics, with the highest
revenue per head and implied day rates

PUBLIC Markets - Key Valuation Metrics

CY24E Revenue

CY24E EBITDA

CY24E EBITDA

margin %

CY22-24E
Revenue growth
%

CY24E Revenue
growth %

CY24E Revenue
per head

Engineering &

Sustainability

Env. Services Consulting
$7,619m
$4,350m
$564m $855m
12.0% 11.3%
o,
8.5% 12.1%
7.29%, 9.6%
$311.1k
$190.9k

Sustainability IT

Solutions & Services

$15,179m

$2,870m

18.5%

6.4%

2.0%

$55.5k"

TIC & Env.
Compliance

$5,566m

$1,166m

21.1%

4.4%

4.5%

$85.1k

Aggregate
Median

$5,783m

$799m

15.9%

7.4%

5.5%

$141.5k

Strictly Confidential ~ Sources: Equiteq research, Cap IQ as of 08-Jul-24; Notes: Figures shown represent each category’s median values, (1)Category includes several offshore driven firms Equiteq

| 22



Favourable metrics for sustainability consulting service providers have
translated into premium valuations by public markets

PUBLIC Markets - Key Valuation Benchmarks

Median EV / CY24E Revenue Median EV / CY24E EBITDA

17.7x

N

= Sustainability consulting service providers’ high
valuation is justified by balanced performance: strong
margins, highest future growth, high rev/head, etc.

* Engineering and TIC service providers’ mixed 13.9x
performance (i.e. low profitability or future revenue
growth) results in lower valuation in the public markets
(reflected in EV / Sales or EV / EBITDA multiple)

2.9x
2.3x
2.0x 2.1x
1.6x

Engineering & Sustainability Sustainability IT TIC & Env. Aggregate median Engineering & Sustainability Sustainability IT TIC & Env. Aggregate median
Env. Services Consulting Solutions & Compliance Env. Services Consulting Solutions & Compliance
Services Services

Strictly Confidential Sources: Equiteq research, Cap IQ as of 08-Jul-24; Note: Chart values represent each category’s median values Equiteq | 23



Trade buyers are paying higher multiples than PEs as they can leverage
benefits from the realization of financial and commercial synergies

PRIVATE Markets - Key Valuation Benchmarks

Median EV / LTM Revenue Median EV / LTM EBITDA

12.1x

Strategic

Aggregate Strategic

Aggregate

- QO
Strictly Confidential ~ Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: Figures shown represent each category’s median values, Transaction multiples reference year is Equiteq | 24
associated with each transaction date



Revenue multiples for Consulting are higher than Engineering while the
opposite is true for EBITDA multiples

PRIVATE Markets - Key Valuation Benchmarks

Median EV / LTM Revenue Median EV / LTM EBITDA

N\

Revenue multiples for Consulting are higher than
Engineering while the opposite is true for EBITDA multiples
as smaller firms (typically boutique consultancies) often

1
1
1
i
. 1
generate lower revenues but stronger margins : 10.7x
\ e
9.5x
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
1
1.4x |
i
1
1
1
Consulting Engineering Aggregate Consulting Engineering Aggregate
Strictly Confidential Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: Figures shown represent each category’s median values, Transaction multiples reference year is Equiteq | 25

associated with each transaction date
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5. Appendix 1: M&A activity before 2024




Sample of M&A deals in the sector in 2023
Strategic buyers

Ann. | EV(2 Target main
($m) @ capability | Suver rationae

ecoact Sc%nE(lﬂder ‘ ' Nov-23 na. Consulting Accelerates business solutions that deliver true value for both the climate and
ectric clients
RADGIVENDE 4 4 . . Expands local presence in Denmark and strengthen the offering to clients by
o INGENIZRER w SWECO ﬁ wp Sep-23 n.a. 1,500 Engineering adding key competencies.
A &'SI\ 4> A L3 ) . . Expands technology for transition to net zero emission by measuring carbon
* W =2 n.a. A0 Engineering capture and providing storage solutions
% ‘) TRC % Jun-23 n.a. 50 Consulting Expands climate solutions with the addition of sustainable transportation solutions
@, s > i
reen Domus @ accenture ‘ ' May-23 n.a. 34 Consulting Enhances Accenture’s Sustainability Services team with decarbonization strategies
" AA MONTROSE 4Bk ) : Scales Montrose technical and operational capabilities for multinational
' - ' il = lilcipcs 1 = Cemstistig corporations to better serve clients of North American portfolio
g& Matrix Solutions Inc. () 4\ MONTROSE 3 May-23 48 500 Engineering Creates a platform for consulting business in Canada and expands support across
- — Montrose environmental engineering in North America
I qt ' *' WS I ) ‘*' May-23 n.a. 150 Engineering Expands engineering consulting capabilities in Quebec and in the highly strategic
data centre industry
’QJI PLANTGEO  diE WY & Apr-23 n.a. 45 Software Innovates and delivers innovative services and increase customer satisfaction
- WAVEROCK SOFTWARE -
2 Afe o . .
AITHER @ * Mar-23 22 50 Consulting Expan_ds capabilities across the water value chain, natural resources and climate
adaption
. . . a-_
kOI'kla(3) * BearlngPomt LR — Mar-23 n.a. 64 Consulting Broadens Bearing Point’s consulting capabilities in Finland
ATL‘fXﬁE%M 2 @\ MONTROSE M  Fep-23 5 33 Engineering Increases scale and ability to serve clients throughout the Mid-Atlantic region

Strictly Confidential ~ Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: (DAnnounced date, (DEnterprise Value, (3 Sustainability Consulting Practice Equiteq | 27



Sample of M&A deals in the sector in 2023
PE and PE-backed buyers

Ann. | EV(2 Target main
m ($m) @ capability [ frvestment raonale

Scales the business domestically and internationally, by investing in the business

r ”I Ak Ale
,.,,-;24’ ’<Ib‘ Bridgepoint ’1IF b2 73 Angflasitie] to maintain its scientific leadership and via M&A
e a2 muamy; & B . . Expands Trinity’s engineering, planning, and environmental consulting businesses
WestLand Resources = ‘ 7 OAK H.TDF‘?N. = AR n.a. 2= SIS for continued growth in North America
) . A TuE CARLYLE GROUP & _ - . Supports Anthesis growth, expands ESG and sustainability offering and widens its
'=» Anthesis ] 3 — || Jun-23 He 1230 Engineering international footprint
o : Al
b)l- -*SLROAMS - S Jun-23 n.a. 100 Consulting Adds competitive advantage in SLR corporate ESG advisory capability
& PINCHIN? . . . . . 5
SANSOM &S Y EvSTONE (%) May-23 n.a. 80 Engineering Provides Pinchin an opportunity to scale to northeast US market
Grﬁgpwfggggg@ * cor::'xwmmo (%) Mar-23 n.a. 81 Software Allows Cority to deepen company’s ESG expertise and customer support
X INNETXETGRITY . IE Q T : = Mar-23 n.a. 52 Software éceicreéir;’a;es Integrity’s product offering and strengthens market positioning in
2] [ o o Al _ . . Supplements Phenna’s existing sustainability offering adding breadth to its
gbsayvol :Ir Ph G%(D)a W Mar-23 n.a. 60 Engineering services
: | M ! i @ 'ERPI(VIK = * Mar-23 n.a. 100 Consulting Allows ERM to expand their service offering globally
d SS 0 |nf |e?(|on * Feb-23 500 1500 Consulting Supports DSS’s management to establish a successful standalone entity
‘\ o Morgan Stanley & : . . Enables APEX to accelerate growth in water, environmental, infrastructure and
APEX — CAPITAL PARTNERS — Feb-23 n.a. 800 IS EY ESG
4 Afle Adlers A . . , . . e . .
{) aquaconsultants T \\ Allan T Feb-23 n.a. 100 Engineering Enhances Aqua’s strategic offering and positioning in the industry

ENVRENMENTAL RIS% REDUCTION

Strictly Confidential ~ Sources: Equiteq research, Cap 1Q, Pitchbook, Mergermarket; Notes: ()Announced date, (DEnterprise Value Equiteq | 28



Sample of M&A deals in the sector before 2023
Strategic buyers

Ann.

rps

Quantés
wood.

(E&I(3) business)

&

GREENFISH

HOARE LEA (t) &

vivideconomics @

O GOLDER

Y#NT WENCK

@;

SUSTAINALYTICS

ecovadis

\\\I) ‘ Dec-22
0 m % Sep-22
oK “\I) (*) Jun-22
" accen:fure " Apr-22
+ ey B mera
(%) “\I) (%) Dec-20
% @Stantec (%) Dec-20
& Jacobs £ nov-20
S MORMNGTR £ apr-20
() BANG® & reb20

EV(2)
($m)

n.a.

749

2,458

185

5,000

302

6,000

250

900

130

7,500

254

4,000

650

700

Target main
capability

Engineering

Engineering

Consulting

Engineering

Consulting

Engineering

Consulting

Engineering

Engineering

Consulting

Consulting

Software

Buyer rationale

Gains a foothold in the French-speaking regions while also enlarging its presence
in German-speaking areas

Expands its global operations, and advances consultancy in water, environment,
and sustainable infrastructure

Expands its climate and sustainability expertise and transformation capability

Strengthens capabilities in the fast-growing environmental and water sectors, and
expands world-class multidisciplinary services

Reinforces the provision of global Sustainability Services, helping clients improve
their ESG performance and embed sustainability in their operations

Advances Tetra Tech’s sustainable building solutions for their commercial and
government clients

Expands the existing capabilities in climate and nature-related risk and
development of environmentally and socially sustainable strategies

Adds significantly to its capabilities by incorporating earth sciences and
environmental consulting services

Adds depth and breadth to Stantec’s environmental services team, especially in
the US Midwest

Solidifies its position in providing end-to-end solutions for climate change, cyber,
urbanization and the ongoing healthcare crisis

Adds security-level ESG Risk Ratings — an integrated solution for institutional
investment processes

Enables further integration of sustainability, fair labour practices and ethics into
enterprise supply chains and business commerce

Strictly Confidential

Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: ()Announced date, (DEnterprise Value, G)Environment & Infrastructure business Equiteq | 29



Sample of M&A deals in the sector before 2023

PE buyers

Ann.
m

INVESTCORP 3 Dec-22

CrossCou ntry s

@ Delivery
Associates

£2Wood

‘= Mackenzie

”

E EVORA
SLR®

ecovadis

7 TRC

O sphera
<9

ERM

(> Anthesis

@) ISHELD

DuPont
Sustainable
Solutions

Affa Afa  Afa  affa
viv v~ iy ~iv ‘l

o e & & (» dm

TRILL IMPACT

VERITAS
CAPITAL

BRIDCES

Fund Managemeant

O ARES
storg.

WARBURG PIncuUS

KKR

Palcl’n}e

KELSO

Gyrus

O Ik F (B B b < (B F B o

Dec-22

Oct-22

Oct-22

Jun-22

Jun-22

Oct-21

Jul-21

May-21

Mar-21

May-19

Apr-19

EV(2)

($m)

152

3,300

1,400

2,850

195
1,800
200
2,000
700
4,800
1,000
5,500
500
600

700

Target main
capability

Consulting

Consulting

Software

Software

Engineering

Software

Engineering

Software

Engineering

Engineering

Engineering

Consulting

Investment rationale

Allows CrossCountry to expand their service offering and grow the team

Will drive the next stage of DA 's growth to meet increasing demand for impact
consulting from governments and NGOs across the world

Provides Wood Mackenzie with the investor’s deep sector knowledge and with the
liquidity to accelerate the company’s growth

Facilitates Evora’s ability to support their client base and to improve their
technology and advisory services globally

Allows SLR to take advantage of the acceleration of trends in climate transition

Allows EcoVadis to execute its vision of becoming a sustainability impact unicorn
for sustainability intelligence

Supports growth initiatives including scaling the company’s compliance focused
engineering and consulting services

Supports Sphera’s global expansion and broaden its end-market reach

Allows ERM to expand and accelerate its client impact, and bring new capabilities
and technologies to the business of sustainability

Will help Anthesis to rapidly scale the business

Will enable the company to accelerate growth by deepening its bench of expertise
and expanding global operations.

Adds new intellectual property, methodologies, tools, and capabilities in
sustainability management

Strictly Confidential

Sources: Equiteq research, Cap IQ, Pitchbook, Mergermarket; Notes: (VAnnounced date, (Enterprise Value
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6.

Appendix 2: About Equiteq




We are custom-built to deliver optimized transaction outcomes for
consulting entrepreneurs

Why Equiteq is best-placed to deliver value to our clients

Focused Exclusively focused advisory business for consulting M&A

170+ 85%+

BRIy S R CIR T Completed transactions in Sell-side vs buy-side

consulting and technology
services segments

A truly integrated global team and network

) ) . ~40 €20-250m
Growing equity, realising value
Average number of active Average deal size range
mandates
London
Boston P%'
. 0Y ) aris
ew Yor
6 20-50
Singapore
(o]
Global offices - London, New York, Average range of consulting
Paris, Singapore, Boston, Sydney specialist buyers engaged for each
process

S L (®)
— ralnx *x Sydney
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We are the most active M&A advisor for the Knowledge Economy worldwide

Since 2017 >60% of our transactions have been cross border and >20% with private equity

Selected Completed Transactions

U 2 B B = . | .| St ol A = [ S
m AESA L T digital additive — s|T[a|T \\\\ - TSA wismean: (5 M Murphy | kicksawgr = INITIUM KEENSIGHT lumeri = e\/ON =
Development Consultancy Salesforce Marketing Cloud Retail Revenue Recovery Project Management and Geospatial Solutions Salesforce Consulting Digital Payments Private Equity Firm Strategic Consulting Firm B?f;ﬂg:‘éi%gﬁ:?' slnrgw
Sold to Sold to Investment from Advisory Firm Acquired Sold to Investment from Sold to Invested into Sold to Received Investmer?t from
1] e o & ar = Allvday EE - L= — HE £ -
BF zs = CAMBNDSE  — & rGib Assuraxc o = rallyday = Suronet PLAT@WATION ankura@® — =
Advised on the sale Advised on the sale Advised on the investment Advised on the acquisition Advised on the sale Advised on the sale Advised on the sale Advised on the investment Advised on the sale Advised on the sale
June 2024 June 2024 June 2024 June 2024 March 2024 March 2024 February 2024 February 2024 January 2024 January 2024
= = [ “ M- = 1A [ = N [ =
KRES 1l ~ ]| =iy = = ENTT = ’ s = SN = =
S ioreemen OngOS \]H[,UFI@ AD|VD @Solnet ProcureAb|[|ty Apa). thlLU bizanalytic ”\TER’COCK
\}I)fir:’t:thCauﬁittalFia:—:;ﬂ Pegasystems Solutions Premier Data & Global Healthcare IT Services Partner Procurement Services A Intelligent Automation gglt:tmsganl'ir\I;sg: Private Equity Firm
Inves?:ed yIn Consultancy Sold to Analytics Sold to consultancy Sold to Sold to Specialist Sold to a Consultancy Acquired Sold to Invested into
o M 2 LS L= > = SE = s . == . =
citwer 18 agelan o 2marlabs = 2 — accenture JABIL — KIN+CARTA == elementBlue = Mastek'® == %= Lovelytics —

Advised on the sale
January 2024

aquient

Partners

Advised on the sale
January 2024

TSA &

Advised on the sale
January 2024

1]
‘1 71

zebu

DIW CAPITAL PAITNERS

Advised on the sale
December 2023

TSA &

Advised on the sale
November 2023

S L
nvnf B

Advised on the sale
November 2023

@COHSUS

Advised on the acquisition
October 2023

HelloTech

Advised on the acquisition
September 2023

MML

Advised on the sale
August 2023

Talan® M

Advised on the investment
June 2023

BAING =

Salesforce Gold Partner
Sold to

Project Management and
Advisory Firm Acquired

Web3 Technology-Focused
Marketing Agency Sold to

Project Management and
Advisory Firm Acquired

Private Equity
Invested in

Procurement and Supply
chain solutions provider

Software CPaa$S firm
company Sold to

Private Equity Firm
Invested in

Digital Transformation
Specialist Acquired

Management Consultancy
(ET) Acquired

Sold to
e S L S S L I A i ez . S 1]
= E . b b < b . - b Enterprise ==
u s L s flightstory == Q—Ienry Riley =™ s @ YCP Holdings Joprane o 4ICKMAKER i - e BIuepEints =
Advised on the sale Advised on the acquisition Advised on the acquisition Advised on the acquisition Advised on the investment Advised on the sale Advised on the sale Advised on the investment Advised on the acquisition Advised on the acquisition
June 2023 June 2023 May 2023 May 2023 April 2023 April 2023 April 2023 February 2023 January 2023 January 2023
i : B = = [ ] .. N
‘ = Delivery &= HBR = - = ° L= ' Il S
CLEARTELLIGENCE . Al
€ Associates CONSULTING BIOS POINT LI LEXICON ALLATA NOVATIO coten rnsuol
Data & Analytics Consultancy Public Sector Impact Legal Consultancy Managed Cloud Provider Cybersecurity Solutions Digital Consultancy Transfofnsq[a)tin?i(?zi)t:slultanc RPA Consultancy Digital Transformation Azure Partner & Cloud
Recapitalized by Consultancy Sold to Sold to Sold to & Services Sold to Sold to R [vesimat fromy Received investment from Services Sold to Specialist Sold to
ALIGN = o = : N ] aa N1 [ B Sy
CAPITAL = = RENOVUS = - als e als [Cl1[V]C] = KEYSTONE = > NODE#A4 EE
TRILL IMPACT R SO “¥endava TEEE accenture pong s o o s

Advised on the sale
January 2023

Advised on the sale
November 2022

Advised on the sale
November 2022

Advised on the sale
October 2022

Advised on the sale
October 2022

Advised on the sale
October 2022

Advised on the investment
September 2022

Advised on the investment
August 2022

Advised on the sale
July 2022

Advised on the sale
July 2022
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We will be delighted to speak with you. Please contact us

Jerome Glynn-Smith Alexandre Steiner Greg Fincke

jerome.glynn-smith@equiteq.com alexandre.steiner@equiteq.com greg.fincke@equiteq.com

<P

Paul Beaumont Emmanuel Kostucki Sylvaine Masson

paul.beaumont@equiteq.com emmanuel.kostucki@equiteq.com sylvaine.masson@equiteq.com
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Equiteq

Growing equity, realizing value

New York - Boston - London - Paris - Singapore - Sydney

wWww.equiteqg.com

2017
: . [ AP MNRA Va2 o\ NN
THE ME&A ADVISOR THE M&A ADVISOR THE M&A ADVISOR THE M&A ADVISOR THE M&A ADVISOR THE M&A ADVISOR

INTERNATIONAL M&A
AWARD WINNER '"Lﬁ:&'ﬂrﬂ;;ﬁm INTERNATIONAL INTERNATIONAL INTERNATIONAL ANERICAN AWARD WINNER
¥ MAA AWARD WINNER MBA KWARD WINNER MBA AWARD FINALIST

INTERNATIONAL M&A

AWARD WINNER




	Slide 1
	Slide 2
	Slide 3: Executive summary
	Slide 4
	Slide 5: The global ESG Consulting market is forecast to grow rapidly, driven by public policy and increasing private investments
	Slide 6: The rise in climate change funding and the rollout of new legislation on ESG regulation is expected to boost sustainability services
	Slide 7: C-Suite executives are driving their firms' sustainability strategy, and implementation is increasingly spreading across all business functions 
	Slide 8: Senior executives expect sustainability investments to grow at double digit rates, driving ESG consulting projects
	Slide 9: ESG consulting firms play across the value chain, underpinned by key engineering and consulting capabilities
	Slide 10: The ESG ecosystem is dominated by global firms, with a fragmented market providing opportunities for consolidation 
	Slide 11
	Slide 12: M&A market overview: deal flow has increased rapidly and is being maintained at high levels in the sector
	Slide 13: Sustainability consulting has registered M&A transactions across the globe, with a concentration of deal flow in Western Europe and the US
	Slide 14: The overall deal flow is rapidly increasing year by year, with a growing concentration on smaller deals
	Slide 15: Over 50% of transactions are investments from PE firms, mostly within engineering and consulting 
	Slide 16: The M&A market is dominated by key strategic consolidators, covering the whole spectrum of the ESG ecosystem
	Slide 17
	Slide 18: Sample M&A Transactions in H1 2024 (1/2)
	Slide 19: Sample M&A Transactions in H1 2024 (2/2)
	Slide 20
	Slide 21: Sustainability and engineering consulting firms have been trading at a premium while multiples have expanded considerably…
	Slide 22: …underpinned by strong and balanced metrics, with the highest revenue per head and implied day rates
	Slide 23: Favourable metrics for sustainability consulting service providers have translated into premium valuations by public markets
	Slide 24: Trade buyers are paying higher multiples than PEs as they can leverage benefits from the realization of financial and commercial synergies
	Slide 25: Revenue multiples for Consulting are higher than Engineering while the opposite is true for EBITDA multiples
	Slide 26
	Slide 27: Sample of M&A deals in the sector in 2023  Strategic buyers
	Slide 28: Sample of M&A deals in the sector in 2023  PE and PE-backed buyers
	Slide 29: Sample of M&A deals in the sector before 2023 Strategic buyers
	Slide 30: Sample of M&A deals in the sector before 2023 PE buyers
	Slide 31
	Slide 32: We are custom-built to deliver optimized transaction outcomes for consulting entrepreneurs
	Slide 33: We are the most active M&A advisor for the Knowledge Economy worldwide 
	Slide 34: We will be delighted to speak with you. Please contact us
	Slide 35

